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PART ONE: INTRODUCTION TO THE MODULE AND WORKSHOP 



This Workbook is your guide through a two-day short course on 

Strategic Planning for local governments. Among other aids, it contains 

the course schedule, lecture outlines* and a series of scenario exercises 
covering basic concepts and techniques. 

Strategic Planning is the setting of broad goal-and-poHcy directions 
for the conmunity and organization, as contrasted with the more specific, 
performance oriented objectives and policies of programming and budgeting. 
It employs methods for determining and attaining the "desirable future," 
rather than only reacting to current crises. Strategic planning is con- 
cerned with how present decisions will affect the future, and how total 
resources can best be mobilized for synergistic action. 



STRUCTURE OF THE MODULE 

To effectively cover so broad and complex a subject as strategic 
planning for local government within a two^day short course required 
special organization of the learning materials, called the module. The 
module consists of four volumes, as follows: 

1. The Manual, Strategic Planning , covering the basic concepts and 
functions of strategic planning in local government. It is designed to 

be read prior to the short course (optional), or to be used as a refresher 
and reference after the course, by the strategic planning practicioner. 
It also provides the course instructor with the main source of materials 
for the course lectures. These materials are especially designed as a 
basis for the scenario exercises of the course. 

2, The Technical Supplement ^ which is an extension of the Manual » 
and performs the same functions as just described for the Manual,. The 
Supplement contains the techniques that are particularly useful in 
strategic planning. 

3. The Workbook ^ which you are now reading. The Workbook has been 
purposefully designed for use in the short course to enable a large, 
complex subject to be covered in a two day period. The Workbook affords 
two keys essential to success of the short course. One is the Lecture 
Outlines in Part Two which assist the participant in following the 
structure of the lectures and provide the page references to the Manual 
and Supplement to which he can turn for clarification and detail, 

4, The Instructor's Manual ^ which provides him with some of the 
mechanics for mounting a successful course. 
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MODULE OBJECTIVES 

K Provide an understanding of the nature and necessity of strategic 
planning by local governrtients* 

2, Provide a usable concept of the basic strategic planning process 
(elements* their functions and relationships) to enable participants to 
relate the process to their own jurisdictions, 

3, Describe the most useful techniques for the conduct of strategic 
planning* 

4, Provide realistic exercises (scenario problems) covering the 
design and development of strategic planning processes and management 
styles, 

COURSE OBJECTIVES 

U Cover the four Module Objectives (above) in sufficient depth that 
participants can use the Strategic Planning Manual as a reference tool 
with facility, 

2- Execute a simulated strategic planning "game," utilizing a "real 
world'*-based scenario* to provide participants with "hands on" experience 
and feedback on their performance, 

3, Provide opportunity for participants to share their own strategic 
planning experiences and problems, and accomplish their individual 
purposes in attending* 
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COURSE SCHEDULE 
First Day 

8 ; 30-9 : 00 Regi stration 

9:00-10:00 Session Objectives and Approach 
Introductions 

Strategic Situations in Local Government 

10:00-10:15 Break 

10:15-11:00 Group Workshops: Participants' Objectives 

11:00-12:00 Strategic Planning Elements and Process I 

12:00-1 :00 Lunch 

1:00-1:30 Strategic Planning Elements and Process II 

1:30-3:00 SSI, Monitoring and Problem Identification 

3:00-3:15 Break 

3:15-4:15 SS2, Problem Identification Workshop 

4:15-4:30 SS3, Problem Modeling Workshop I 

4:45-5:45 Social Hour 

Second Day 

8:30-9:30 SS3, Problem Modeling Workshop II 

9:30-10:00 SS4, Delphi Forecast I 

10:00-10:15 Break 

10:15-10:45 SS4, Delphi Forecast II 

10:45-11:15 SS5, Delphi, Round II 

11:15-12:00 SS6, Initial Definition of the Desired State I 

12:00-1:00 Lunch 

1:00-1:30 SS6, Initial Definition of the Desired State 

1:30-2:45 SS7, Policy Testing with Delphi 

2:45-3:00 Veak 

3:00-4:00 oS8, Evaluation Task Force 

4:00-4:30 Workshop Evaluation 

4:30 Mjourn 
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THE CURRICULUM PACKAGE 

This instructional module is one of ten prepared by the Center for 
Urban and Regional Studies at Virginia Polytechnic Institute and State 
University for the National Training and Development Service. Under the 
general title of "Techniques for Improved Policy/Program Analysis, 
Budgeting and Evaluation", the ten modules cover the following areas: 

1. Strategic Planning 

2. Issue Paper 

3. Management by Objectives 

4. Long-Range Forecasting 

5. Cost-Benefit 

6. Budgeting 

7. Capital Facilities Planning 

8. Productivity 

9. Performance Auditing 

10. Policy/Program Implementation 
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(to be provided by Instructor) 
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PART III. SCENARIO EXERCISES 



OBJECTIVES 

The function of the scenario exercises in this part of the Workbook 
are twofold: 

1* To provide "hands on" experience in using the more basic 
concepts and techniques described in the lectures and Manual* The 
particular experiences provided by each Scenario Sequence is contained 
in its title, 

2. To provide a basis for discussion of the concepts and techniques. 



YOUR CITY 

The means for accomplishing these objectives is a series of scenario 
situations in which you will be asked to play specified roles in the develop- 
ment of a Strategic Plan - the goal of which will be the in^rovement or 
strabilization of your neighborhood* 

Host of the scenarios will be situated at the neighborhood level to 
simplify the context a little* The scenarios will utilize real world 
settings by combining your knowledge of a neighborhood in a city (with which 
you are already familiar) with data from another actual city. The latter 
data is contained in the Your City Information System* which is Part IV of 
this Workbook* This cofi^osite of your experience and the information 
system data is referred to as "Your City*'* Your City should provide realistic 
constraints and tensions to the exercises^" but you should focus more on 
the strategic planning concepts and processes than on developing realistic 
policies for the scenario city. The Information System will supply statistical 
data to form a basis for the development of your Strategic Plan. But data 
cannot be manipulated in a vacuum. Nor can plans be developed and brought 
to fruition without regard to social* political and fiscal realities. To 
factor in those vitally important "ingredients" simply assume that the social* 
etc* conditions which exist in your home city ^pply to the neighborhood you 
have selected without change* In other words» mentally transfer your 
Neighborhood to your home city and develop your strategic plan which would 
apply under those conditions. This is much more realistic than an exercise 
that provides an artificial community structure which could not possibly 
incorporate all that you have learned the hard way through direct day-to-day 
experience. It also provides a natural b,ridge which will enable you to more 
easily relate the strategic planning process to your own jurisdiction* 



INFORMATION SYSTEM 

The Your City Information System used in these exercises is taken from 
an actual city, the name of which for purposes of the exercises shall remain 
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unmentioned. In fact, you are asked to use this information in the 
context of your jurisdiction, or a city or county you know well. The main 
reason for this request is that you should be thinking of strategic planning 
in the context you know best, and should not be concerned about the 
particulars of Unmentioned City, 

The data you'll need, as you go through your scenarios, will be found 
in the files of Part IV, Your City Information System, The data provided 
for neighborhoods A - K, and the census tracts of which th^ are comprised, 
are real data excerpted from the PROFILES OF CHANGE Urban Information Package* 
purchased by Your City from the Urban Statistical Division of the R, L, Polk 
& Co,, Detroit, Michigan, A surrnnary description of the PROFILES data 
collection process and definitions of the data elements are provided in 
File 4, 

It is possible that your keen mind will discern discrepancies between 
the city you are familiar with and the data in the Information System, Such 
discrepancies will generally be interesting, but of little consequence for 
our purposes - strategic planning concepts and techniques. The particulars 
of Your City are just a useful theatre for our purposes. 



SCENARIO SEQUENCE 1: MONITORING AND 
PROBLEM IDENTIFICATION 



1,1, YOUR ROLE AND ASSIGNMENT 

In your first community situation, or scenario, you are a citizen, 
wen-infonred and concerned about your neighborhood. From the descriptions 
in File A select a neighborhood that is similar to one you are already 
familiar with. 



1, Which neighborhood did you sslect? _^ 

(letter) 



(Typical tract) 

2, To help characterize your neighborhood and give it stronge identity 
in your mind, you may want to assign it a name (the real world 
neighborhood you have in mind or whatever strikes your fancy). 



The author expresses his deep appreciation to officials of the R, L, Polk 
Company and the City of Richmond, Virginia for permission-to use the data 
and for help in preparing these exercises, 
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3, From the neighborhood description (File 7), and your recollections, 
what is your impression of the principal problems and concerns of 
your neighborhood? 

(a) 



(b) 



(c) 



We'll come back to these first impressions later. 



1.2 STATISTICS AND VALUES 

Now turn to File 1, "Neighborhood Status and Change Data, By Census 
Tract** and to the sheet for your Representative Tract* To keep the exercise 
simple, we will treat the data for this tract as representative of your entire 
neighborhood. Look at Part I, the **Summary of Small Area Characteristics*' on 
the left half of the sheet* The data at the top of the page and that in the 
first three columns are **Current**, based on data collected during a Polk city 
directory door-to-door canvass* Under the heading of '*Change**, the fourth 
and fifth columns, '*Amount" and **Percent** describe recent trends as reported 
in two successive directory surveys taken 12 months apart. This data appears 
for 17 characteristics (turnover: housing and business units, etc*) which 
are considered to be good socio-economic indicators* 

Of special interest in the next exercise is the third column. Rank, 
which indicates standing of the t. act on each characteristic in con^arison 
with the other 69 Census tracts in the city. For each characteristic the 
tract with the highest percentage or amount is ranked **1*** The tract with 
the lowest, **70'** The exception is Incorre Index, where the tract with 
lowest income is ranked "1*^ 

Eight of these characteristic rankings, marked with an asterisk (*) , 
are especially significant because they reflect goal/value perspectives^that 
are rather universally accepted. For these eight characteristics the higher 
the rank (i*e* toward **70*0> generally the better the condition of the 
neighborhood on that characteristic. 

The **Data Definitions'* preceding the tables in File 1 explain each 

item* 



1*21 Value Perspective of Major Neighborhood Group 

What is the major group in your neighborhood (e*g. Black, middle-class, 
home owners)* Enter description here: 
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SSI: MONITORING AND PROBLEM IDENTIFICATION WORK SHEET 



' 4 J 

1 

Characteristic 


2. Value Perspective of 
Major Neighborhood Group 


4. Other 
Value Per- 
spectives 


5- City's 
Value Per- 
spective 


6. Rank 
Top 

Problems 


7. 
Goal 




H, if higher is better 3, If H/L, Value 
L, if lower is better | Involved 


TUftNOVER 
Housing Units 








L 






Business Units 









L 






HOUSING 
New 

Construction 




* 




H 






Two Canvass 
Vacancies 








L 






Total Vancies 
(excK new 
const. ) 








L 






HOUSEHOLDS 
All 

Households 














Female HH's 
w/chi Idren 








L 






Households 
w/chi Idren 








H 






Husband/W1fe 
HH's 








H 






One Person 
HH's 








L 






Renters 








L 






OCCUPATIONS 
[Retired Heads 








L 






Jobless Heads 








L 






High Income 
Occupations 








H 






Income Index 








H 






Business 

Firms 








H 






Vacancies 








L 
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Values are whatever an individual or group considers important, A 
value pertipective is the set of more or less compatible values* of the 
individual or group- 

Try to interpret tha characteristics in File 1, Part 1, from the value 
perspective of the major neighborhood group. Enter on the Worksheet (for 
SSI), in the second column, an "H'* for these characteristics which the 
group would consider "higher as better/^ Enter an "L" if they would 
consider "lower as better," Leave the line blank if you think a rise or 
fall in the statistic would make no difference to the group. 

Whenever, an *'H" or an "L*' is entered in the second column, in the 
third column name the value held by the major neighborhood group that 
affected its evaluation of the statists 

K3 VALUE CONFLICTS: OTHER PERSPECTIVES 

There are many other individual and group viewpoints in your neighbor- 
hood. Whenever you think that an individual or group in the list below 
would evaluate statistical item differently from the major group, enter 
the letter representing them in the fourth column on the line for that 
item. 

A, Realtor handling sales or rentals 1n the neighborhood. 

B, Homeowner who moved out from *'the city" to get open space, 

C, Real estate investor who specialized in picking low cost and 
tax abandoned properties, 

D, Housing contractor 

E, Building supplies merchant 

F, Landlords 

G, Female heads of households with children 

H, Children 

I, Elderly families 
J. Single Persons 

K, Minority Families 

L, City taxpayers 

M. Other: 
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1.31 Political Conflicts 



Circle those groups of letters where the value conflicts evidenced 
indicate a potential political issue. 



1.4 CITY'S VALUE PERSPECTIVE 

Your City planners are using the Pollc data to develop a "Quality 
Rating Index" for neighborhoods. The planner's value perspective is 
indicated in the fifth column, with an "H" meaning the higher the better, 
and an "L", the lower the better, circle any H or L that differs from 
the view of the major group in your neighborhood as shown in the second 
column. 



1.5 PROBLEM IDENTIFICATION 

Study, from the principal value-viewpoint in your neighborhood, the 
data in File 1, Part 1. Give particular attention to (1) Current Amount 
V. the City average, (2) the Rank, and (3) the Change. Whenever you 
feel there maybe a problem, put a large circle In the Rank Top Problems 
column. Then rank (1, 2, 3, in the circle) the three most important 
problems as you see them. 




1.6 GOAL STATEMENT FORMULATION 



A Goal is a value expressed as a desired state to be achieved or 
maintained. For each of the three priority problems frame a goal 
statement (In the last column) that you think would be acceptable to 
the major neighborhood group. 



1.7 A LOOK BACKWARDS 

Compare the problem identified and the goals formulated on the Worksheet 
with the problems you listed In 1.1. What difference of quality did the 
process of using statistics make? 



SCENARIO SEQUENCE 2. PROBLEM IDENTIFICATION WORKSHOP 



2.1 SITUATION 



Your City has always had steady growth, paced partly by a strong 
entreprenurial business spirit. Probably as a result of this socio-economic 
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climate, City government has performed only limited functions, but has 
a good record of efficient, "business-like" administrations In the post- 
war decades the region has continued to grow, but not the city. The city 
has suffered a steady loss of jobs and middle and upper income families 
to the suburbs. The out-migrants have been replaced by low-income and 
minority in-migrants. In many neighborhoods, there is a lack of reinvestment, 
with resulting deterioration. In just the last few years the political 
climate has shifted toward a philosophy of a more active public role in 
urban affairs with the city government taking on more functions, more 
planning and more professional personnel. 

In this scenario situation you are a department head in Your City, 
The City has just purchased the Profiles of Change information system from 
the R. L, Polk Co,, which produces It as a by-product of the Your City 
Directory, The Manager is eager to have his staff "thinking strategically" 
so he has set up a workshop to use the Polk data to better diagnose neighbor- 
hood problems. The workshop has a number of small groups, each of 4 to 6 
persons, from as many city departments. Each group is assigned a neighborhood. 

Your group has been assigned the Aschman Heights neighborhood (Census 
Tract 110), Refer to Files 1 (Part 1), 6 and 7 for data about the tract. 

The Manager has asked the Director of Planning to tabulate and summarize 
the results of each Workshop group and distribute the results to all 
participants. 



2,2 INSTRUCTIONS TO WORKSHOP GROUPS 

The purpose of the Workshop is to produce a preliminary identification 
of problems in each neighborhood and a prioritization of these problems, 
based on the Polk Profiles of Change data and your own knowledge of the 
neighborhood. The Workshop will consist of two phases - the first, for 
individual work and the second, for group interaction. Instructions are 
as follows: 

1. Appoint a Facilitator and a Recorder, The Facilitator's role is 
to help the group stay focused on the job to be done. The Recorder (1) 
makes sure that all written results from individuals are readable and 
understandable, (2) records points on newsprint during group discussion (3) 
tallies the votes, and (4) gets the group's suggestions to the Director of 
Planning in usable form, 

2. Divide the data characteristics in File 1, Part 1, among all 
meirt)ers of the group. 



Individual Work 

3, Review the information about the neighborhood assigned your 
group (neighborhood c. Tract 110), See File 1, Part 1; File 6, Hap; and 
File 7, Neighborhood Oescriptlons, Identify any problems, from any 
perspective, that are indicated by the data or your knowledge of the 
area. 
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4, To record identified problems, turn a sheet of newsprint 
horizontally, and put a line down the sheet to divide the left one^third 
from the right two-thirds. Label the two columns this way: 

Data Indication Problem 



5, Whenever your review of the Polk data suggests a possible problem, 
enter in the Data Indication coluim the fact{s). Opposite, in the Problem 
column, identify the problem. Include the value(s) or goal{s) affected, 
and how they might be affected. Write or print large and clearly. 



Group Tasks 

6, Clarify , For reference, the Recorder numbers all problem statements 
of the group sequentially. Each member present explains the statements he or 
she made. Discussion is permitted only to clarify the statements, not to 
argue or disagree with them. The individual who proposed the statement may 
modify it. Group members, time permitting, may add additional statements, 

7, Prioritize the problems for further attention, by ranking them as 
follows: 

a) Vote, Each individual (on a private ballot) lists the five 
most important "real, serious and urgent" problems in his or her view. 
The he or she should give 5 points to the most important problem, 4 
to the second, and 3 to the third, etc, 

b) Tally, The Recorder tallies the votes and posts the totals 
scores conspicuously alongside the problems on the newsprint. Tape to the 
wall, if possible, to improve visibility. 

Note: The Workshop is a widely^used technique for securing citizen 
inputs. See Chapter 10 of the Manual for a description. 



SCENARIO SEQUENCE 3; PROBLEM MODELING TASK FORCE 



3,1 SITUATION 

With the principal problems identified for the neighborhoods (in your 
case the Aschman Heights Neighborhood, Tract 110) the Manager now reconstitutes 
the groups as Task Forces, using an organizational technique for close*knit 
teamwork suited to the requirements of Problem Modeling (See Manual, Chapter 
ID- 
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3.2 TASK FORCE INSTRUCTIONS 

K Charge . The mission of each task force is the analysis of the 
more important problems of the neighborhood assigned to it. Problems should 
be analysed for (a) goal, (b) causes, (c) measures of the goal and causes, 
(d) hypothetical relationships between goal and causes, (e) present levels 
or conditions of the goal and causes, (For purposes of the exercise only 
one problem will be modeled). The model produced will be used for forecasting. 

2, Chairman and Recorder , Appoint a Chairman and Recorder, The 
Chairman's role is to direct the work of the Task Force, He or she is 
responsible for the product. The Recorder's role is similar to that in a 
Workshop, 

3, Problem Selection , Select a problem for analysis from among those 
prioritized as real* serious* and urgent, and which has File 1 data fc^^ its 
performance indicator. The problem may be a composite of several of the 
problems previously identified. 

4, Analysis , The Chairman should lead a group determination of the 
information required by the SS3 Problem Modeling Worksheet. The Recorder 
should maintain an arrow diagram of the group's findings as to causal 
relationships. It is an important part of his role that he check with 
the group as necessary to be sure the diagram represents its collective 
wisdom. Each TF meiitoer keeps his/her own Worksheet recording the group's 
findings* which will be needed for forecasting. Numbers below in parenthesis 
correspond to the blanks on the Worksheet, and constitute an agenda for the 
Task Force, 

(1) TF Member . Name. 

(2) System , Name of system of which problem is a part. 

(3) Go al , Desired state implied by problem. The goal should reflect 
the unique needs of the area reflected by the previous problem formulations 

(4) Performance Indicator . The measures of goal achievement, or lack 
of it. For purposes of the exercise this should desirably be data from File 
1, Part 1, Otherwise it will be necessary to "dummy-up" data for boxes 6 
and 7, 

(5) Goal Direction of Indicator^ Does a higher (H) or lower (1) 
reading of the indicator show achievement of the goal? Circle H or L, 

(6) Current Status , The present level of the indicator from File 1, 
Part 1, (Calibration) 

(7) % Change Past Year , The change in the indicator from File 1, Part 

1, 

(8a) Influencing Conditions , List here the major "causal factors" 
affecting the problem and goal achievement. Try to be comprehensive, 
especially listing those that could be controlled* directly, or indirectly* 
by public policy. 
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*Assume 
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iber 2, System conditions 
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Indicator 
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Calibration: Present Reading of 
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Forecast of 
Performance 
Level* 
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O 
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6. Current Status 


7. % Change, Past 
Year 

■ 


8a* Influencing Factor ] 




9* Leading 
Indicators 


10. 
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11 . Assumptions Re: 
Influ. Factor/Level 
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of Leading Indicator* 
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{8b) For each influencing factor in Box {8a) make the following 
determination and add the appropriate code letter in Column {8b): 



(9) Leading Jndi cators . What units of measure could be used to indicate 
changes 1n the influencing factor? 

{10) Hypothesis . Does the performance indicator vary directly (+) 
or inversely (-) with the influencing factor? 

{n) Assumptions Concerning the Present Reading/Condition .* What is 
known, or can be reasonable assumed, about the present reading of the 
leading indicator or condition of the influencing factor in light of the 
neighborhood description, the scenario situation and your "knowledge** of the 
area?" Use File 1 data where available. 

When you have completed the Worksheet, notify the instructor. 



4 J SITUATION 

The City Manager is pleased with the neighborhood analysis work so 
far. To obtain a picture of where the neighborhood is headed, he directs 
that a Delphi Panel by organized by the Director of Planning, The Panel 
includes, in addition to the original Task Force members, real estate 
and housing experts and representatives of the neighborhood. 



4,2 INSTRUCTIONS TO THE DELPHI PANEL 

Dear Panel Kember, thanks for agreeing to serve on the Delhi Panel 
for Neighborhood Forecasting- The work of the Panel will have an important 
bearing on the future of Your City, 

There will be three Delphi rounds in all - a second round on this 



forecast and a third round, somewhat later, on the Alternative Policy being 
developed by our interdepartmental Task Force, 

Enclosed is the Round I Worksheet. In addition to the two blanks 
for you to complete, the worksheet contains relevant background information 
prodiuced by an interdepartmental Task Force on Neighborhood Analysis, 



Code Letter 



Degree of Public Policy Control 



C 
I 
U 



Controllable Directly 
Indirectly Controllable 
Uncontrollable 



SCENARIO EXERCISE 4: DELPHI FORECAST 
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We are asking that all panel members please carefully follow a 
three-step procedure. This will help us in analyzing results. The 
prescribed procedure is: 

1. System Dynamics . The Task Force has listed for your benefit 
the principal factors affecting system performance and other pertinent 
information. Please review Boxes 2-11 with the following questions in 
mind: Which of these factors will most influence system performance? 
Have important factors been omitted? 

2. Assumptions in Regard to Future Conditions , We're asking that 
you make some judgements about the future. Since we are trying to 
establish a "base line" forecast we ask that your judgements assume a 
continuation of "present trends and policies," Since the city only 
provides basic services to the neighborhoods, continuation of present 
trends and policies has been referred to as the "laissez faire future." 
Within this constraint, please make the following j'udgements: 

(a) Has an important influencing factor been omitted? If so, 
add it in Boxes 8-lK 

(b) Which two or three factors will most influence system per- 
formance in the next 5 years? Rank them 3, 2, 1 in Column 12, 

(c) For these two or three factors, what is their likely condition 
or level? 

(d) What will be the net affect of these conditions and levels 
on the performance indicator? {i*e,. What will be its level measured 
by the same units as in Box 6?) 

3. Results . Enter the answer to (d) in Box 13, In Box 14 
sunmarize your rationale. Include your j'udgements in regard to (c). 

Thank youl We will summarize the results from all Panel members 
and report these to you promptly. 

Sincerely, 



E, Z. Fortune 
Director of Planning 
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5,1 INSTRUCTIONS FOR DELPHI ROUND II 



Dear Panel Member; 

The results of Round I were very interesting. We think you will 
agree. 

Enclosed is the Worksheet for Round II summarizing (a) the ranking 
of factors according to their influence on the Performance Indicator, 
and (b) the forecasted levels of the Indicator, 

The new Worksheet should be matched with the previous sheet for 
continuity of information- 

The summary of the rationale statements (from box 13) of your 
colleagues will be presented to you separately. All of this information 
from Round I should have the effect of challenging your previous judge- 
ments, causing you to rethink them in the light of new information. 
You may come out with the same forecast figure, or you may decide to 
modify it. In either case since much public and private investment in 
the neighborhoods, of money and human effort, may depend on the outcome 
of the Delphi rounds, we ask that you give the forecast a little more 
time to examine the implications of the judgements of other Panel 
members- 

You are asked to follow the identical procedure that you used 
for Round I and to hold to the same assumption of a laissez faire 
policy. Boxes 15, 16 and 17 are for revisions, if you make them, of 
the information that you entered in Boxes 12, 13 and 14. 

Thanks againl We'll be asking you shortly to bear with us for 
one more Delphi round to forecast the effects of changes in public 
policies. 

Sincerely, 



E- Fortune 
Director of Planning 
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SS-6, INITIAL DEFINITIDN 
DF DESIRED STATE 
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SCENARIO SEQUENCE 6. INITIAL DEFINITION OF DESIRED STATE 



6.1 SITUATION 

"The future is murkey and nothing is certain, for sure* But I 
think we all have a better feel for both the present and the future in 
these neighborhoods* And what is most encouraging is the amount of 
interest and thought we are getting from the neighborhood leaders on 
the Panel," L M« Ekspendabal, City Manager, said, as he looked over 
the Delphi II results. 

''Whether the Panel's forecast is right or not, only time will 
tell. What I like is that there are now a few more people out there 
who understand how hard it is to plan for an uncertain future," offered 
Early Fortune* 

The occasion is an extraordinary, unprecedented meeting of the 
Interdepartmental Task Force on Neighborhood Analyses in the Manager's 
Office* 

"The reason I've called you here," Ekspendabal opens the meeting, 
"is that I'm asking you to do something important and necessary, but 
difficult and, in some ways, outside your training, I've admired the 
job you've done in neighborhood analysis, and the Delphi forecast that 
you were a part of. It's not always easy to see present trends, and 
where they're taking us* But it's still harder to say where we'd like 
Your City to be five years from now and to set realistic goals. That's 
what I'm asking you to do. 

"I'm asking you to do this in three steps. As you know, we will 
have a recommended set of neighborhood strategies from oUr housing 
consultants in a few weeks* We need something against which we can 
evaluate those strategies. Your assignment is to go through the follow- 
ing three steps for each neighborhood: 

"First, set tentative objectives--what I call 'defining the desired 
state of the system'* What reading of the Performance Indicator would 
mean that we had solved the problem? This is a job for your Task Force." 

"Second, when we get the consultants' recommendation for neighbor- 
hood strategies, have the Delphi panel test them against the objectives, 
and the previous "laissez faire" Delphi forecast*" 

"Third, when you've studied the results of these tests, advise me 
as to what you think Your City should do. Should we implement the 
consultants* recommendations? Must we reset our objective higher or 
lower? Can we devise a third strategy that would be more effective?" 

"That's your mission* Any questions?*' After some discussion, the 
staff members assured the Manager they would do the best they could, 
and the meeting adjourned* 

When the Task Force met again, the Director of Planning had just 
drafted some how-to-do-it instructions* He prefaced these with some 
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advice, "Remember the manager's comments. You people now know these 
neighborhoods better than any one else. You know the present trends. 
You can come up with what their future realistically ought to be," 



6,2 INSTRUCTIONS 

1, On your SS6 Worksheet, if you haven't done so already, fill 
in the tabulations of the Delphi Round II five-year forecast of the 
Performance Indicator reading. 

Individual Work for Task Force Members 

(a) Box 18, Objective: Desired Level of Performance Indicator , 
Forget the trends. What level of the Indicator would 
represent "a solution" to the problem? 

(b) Box 19, Initial Definition of the Desired State/Rationale , 
An indicator is essentially one-dimensional, while the real 
world is multi'dimensional. Do you now envision the 
"desired state" of the neighborhood differently than that 
in Box 3? If so, how? If not, enter "no change," 

Task Force Meeting 

Cwnpare individual entries in Box 18. Hew much do they vary? 
If the range is substantial, are differences explained by entries in 
Box 19? Can the differences be reconciled and a considered concensus be 
reached by the Task Force? The Manager wants a Task Force recommendation 
for an Objective, 



3. 
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SS7. DELPHI ROUND III TABULATIONS, 
CONSULTANT'S RECOMMENDED STRATEGY # 



SS9. REDIFINITION OF 
DESIRED STATE 
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SCENARIO SEQUENCE 7, POLICY TESTING, DELPHI ROUND III 



7J SITUATION 

Dear Delphi Panelist; 

As trost of you already know, the City's Housing Consultants have 
made their reconmendations on neighborhood strategies. These recom- 
mendations are being given wide dissemination through the media, 
speeches, special meetings and other means. We are also making every 
effort to secure reactions, answer questions and discuss possible 
modifications. The City through Interdepartmental Task Force is 
also analyzing the recommendations. 

The Consultants' Recommended Strategy for Aschman Heights is 
attached. It poses an opportunity for the Panel to do some very in- 
teresting analysis and forecasting. The procedure you are to follow 
is also enclosed. 

Our City Manager has asked me to convey his delight with the results 
of your Rounds I and II work and to express his deep appreciation for 
your efforts. 

Sincerely, 



E, Z, Fortune 
Di rector 



7,2 RECOMMENDED STRATEGY FOR ASCHMAN HEIGHTS NEIGHBORHOOD (CENSUS TRACT 
110): COORDINATED PUBLIC-PRIVATE CONSERVATION AND REHABILITATION 

The strategy should have five main elements; 

(a) Appointment of a Neighborhood Coordinator as the City's key 
representative to: 

- Coordinate City's efforts 

- Be advocate for the neighborhood 

- Facilitate the following four elements 

- Maintain on-site comnumcation with citizens, 

(b) Strengthening of Neighborhood Organization (Coordinator keeps 
a low profile, but strengthens the organization) to: 

- Facilitate information and acceptance of the program 

- Conduct volunteer improvement projects 

- Welcome new residents 

- Advise regarding city services 

- Encourage private reinvestment and property maintenance. 
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(c) Public action to encourage property maintenance by: 

* City assuming responsibility to encourage and regulate maintenance 

- Housing Code enforcement 

* Expand Housing Code to include exterior and yard appearance 

- Requiring minimum standards before insuing an occupancy permit 

- Financial and rehabilitation counseling, reinsuring low interest 
loans » equipment rental 

- City acquisition of non-maintained and abandoned buildings; 
clearance or rehabilitation 

- Home ownership incentives and assistance 

- Improved landscaping of public properties 

- Spot redevelopment where financially feasible. 

(d) Neighborhood Interdepartmental Team, with coordinator as 
chairman, to discuss and coordinate regarding citizen comments, observa- 
tions, public services, problems, planning, etc. 

(e) Neighborhood Services Corporation to decentralize routine 
City services under a neighborhood board of directors. 



7,3 INSTRUaiONS 

1. Influencing Factors . Read the Consultants* Recommended Strategy 
(7,2). This IS their considered recommendations on how to manipulate 
the directly and indirectly controllable factors ("policy variables") to 
give this neighborhood a different future. 

(a) How would these recommendations change any of the important 
influencing factors (Boxes 8a, 8L, 11, 14 and 15)? Enter 
in Box 20, on the line for the influencing factor, its 
assumed condition/level in five years if the consultants* 
recoimiendations were implemented* 

(b) Do any of the recommendations create or deal with important 
influencing factors omitted from the original list (Box 8)? 
If so, add them in Box 20. 

2. Which three of the influencing factors listed in Box 20 will 
most influence system performance in the next five years? Rank them 
3, 2, 1 in Column 21. 

3. What will be the net affect of the conditions and levels listed 
in Box 20, and ranked in Column 21, on the performance indicator? 
Enter your answer (using the same units of measurement as in Box 6) 

in Box 22, In Box 23 summarize your rationale. 
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SCENARIO SEQUENCE 8. EVALUATION 



8.1 SITUATION 



Shortly after the results of the Delphi Panel's third round were 
known, members of the Interdepartmental Task Force on Neighborhood 
Analysis received the following meeting notice from the Task Force 
Chairman: 

"NOTICE OF TASK FORCE MEETING 
Thursday, 28 May, 2:00 p,m. 
Planning Conference Room" 

After consulting with the Manager, I can issue the following clarifica- 
tion of our assignment: The purpose of strategic planning is to establish 
clear goals for organizational effort* Our Task Force mission is to 
t^conmend goals for the neighborhoods we have under study* With the 
Delphi Panel's findings, and our own analyses, we now have all of the 
information that was scheduled. We can now assess the implications of 
the information and reconfmend an appropriate strategy for the City* 

What the Manager wants from us is a strategy to guide his program 
and budgetary planning* Prior to our meeting as a Task Force, it is 
vital that each of us give the question to be addressed some careful 
thought* I've outlined the following questions as a decision tree for us. 



What alternative strategies does the City have? 
Is the goal clearly stated? 

What criteria should be used to decide between strategies? 
How do the alternatives measure up to the criteria? 

(5) What other questions and approaches should we consider other than 
those in (1) to (4)? 

(6) What do we reconmend? 



To help us think through our reconmendations together, I've attached a 
Worksheet with these questions somewhat more detailed. Please give 
these careful thought before our meeting a week from Thursday, If you 
have any additional agenda items or want to discuss any of this with me 
before the meeting, please contact me. 



8*2 WORKSHEET 

To prepare for the Task Force meeting, jot down your thoughts on 
these questions: 

1* Alternative Strategies : What are the alternatives? 

(a) Keep laissez faire stance of the past 

(b) Implement consultant's reconmendations 

(c) Modify consultant's reconmendation 

(d) Further study (could be combined with a, b or c) 

(e) Other? 
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2, GoaU 

(a) Is the goal clearly stated? Quantitatively (Box 18)? 
Qualitatively (Box 19)? 

(b) Are the objective (Box 18} and goal (Box 19) realistic 
In light of the analyses, particularly the third Delph 
Round? Should they be redefined? 



3, Criteria . Is each strategy: 

(a) technically feasible (1,e,, effective)? 

(b) politically feasible? Would we have adequate support 
from other agencies and public groups? 

(c) financially feasible? 
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4, Consequences 

(a) How do the alternatives measure up to the criteria? 

(b) Do we have the necessary information in hand to determine 
(a}> (b) and (c)? What else do we need? Can we get it? 
HOW? 



5, Other Questions and Approaches . What other questions and 
and approaches related to our mission should we address in addition to 
{!) to (4) preceding? 
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6. Recowmendations . What do we recOTrmend to the Manager in 
regard to program and budgetary planning initiatives? 




SCENARIO SEQUENCE 9. REDEFINITION OF OESIREO STATE 



9.1 SITUATION 

The Task Force has found at its most recent meeting (in considering 
Evaluation Worksheet Question 2b) that a redefinition of the desired 
state of the Aschman Heights neighborhood was neede'i. Please complete 
Boxes 24 and 25 on the SS9 Worksheet, using the sar.4e procedure as for 
Boxes 18 and 19, but taking advantage of the new information developed 
since then. 
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SCENARIO SEQUENCE 10. MONITORING WITH QUALITY RATINGS 
10.1 MANAGERS MEMO 

To the Neighborhood Analysis Task Force: 

Please accept one additional assignment on top of your already 
heavy load. The consultants on neighborhood strategies also recommended 
a monitoring system to gauge changes In overall neighborhood quality. 
The system is called "Quality Ratings" and is demonstrated In File U 
Part 2. The Quality Rating System is explained in File 5. On first 
examination there seem to be at least two favorable features to the 
system, namely: 

1. The right column of File 1 seems to provide the layman and the 
non*techn1cal official with a quick Interpretation of the significance 
of the data in Part 1. 

2. Since the City expects to purchase the Profiles of Change data 
from the Polk Company each year the additional cost of calculating the 
quality ratings would be small. 

However. I still have some questions and would appreciate your 
giving the system a careful appraisal. My questions are: 

1. Are there any statistical quirks in the Quality Ratings, 
either for Status or Change, that layman should be forewarned about. 

2. What function Is served by the summary ratings of "Current 
Status" and "Change*^ at the top of Part 2. 

3. Each Quality Rating has an implicit assumption that a particular 
direction of status or change in the statistics is "favorable". Compare 
this assumption with your previous work (in Scenario Sequence 1, I 
believe). Are the number of groups whose value perspectives would lead 
to a different conclusion large enough to invalidate the ratings—or at 
least to mislead unsuspecting lay users into hazardous conclusions. 



4. What other factors should we consider? 
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File 1 Data Definitions 
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59 Composite Rank of 8 Key Factors 
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1469 Number of Households 
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expresses the relative strength of the 
tract, A low ranking (1,2, 3, etc) suggests 
socio-economic problems. 
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Tracts w/ the highest rate for each character- 
istic are ranked **V*, lowest rates are ranked 
"70** except income index where lowest is **1'*, 

The # of households{or firms) moving in plus 
moving out expressed as percentage of current 
count. Under city column is the average rate, 
**Afnount" is the rate for the tract, 

?ehousing units vacant over 2 consecutive years, 
%all housing units vacant this year. 



3 Total # HH's for the city and tract respectively. 



5 kinds of HH's expressed as percentage of 
total HH's, Percentages for each kind in the 
city and in the tract are given. 



Percentages of retired & jobless HH's In the 
city & the tract. Significant indicator of 
concentrations of senior citizens & unemployed, 
% of HH's w/ incomes above national average, 
A base of 100 corresponds to mean national avg. 



# businesses in city and tract, 

# business units vacant, Avg, level for city 
and tract are provided. 
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PART 1: 
Summary of 
trace 
, characteristics 



33 CCMPOSITE RANK OF 3 KtY FACTORS * 

16 r^UMUEF) OF euSlNfSS FIRMS 

379 r^UMtlEA OF HU*JC£^tJCOS 

56.46 Pe^CEM HCUSEHOLOS IM SlNCLe-UNlT STRUCTURES 

2^64 AVEftACc HOUSEhPLO SIZG 



Turnover 

HGOSInC UN ITS * 

busi^jess units 

HOUSING 

NEW CONSTRUCTION 

TWO Canvass vacancies* 

TOTAL VACANCIES*^ 
( EXCL Nt4 COl^SJ } 



City 

29.23 
27,63 



C U R R E ^ T 



AMOUNT 

3S*1 1 
S*26 



2*56 
11 *42 



21 



27 
9 



I 
t 

a 

B 

A 

B 

C 
D 
B 



C H 
AMOUNT 



29 



1^ HOUS£HCk-OS 

is A*-*- HCUSuHOUDS 

FEMALE HH»S W/CHILOREN' 
H0US£H0L0S wchiloren 

HUSdANO/WlFE HH«S 
0^E Pe.RSGN HH'S * 

RENTERS 
OCCUPAT tONS 

ReTIf^GO HEAOG 
GODLESS HCAOS * 

HIGH Income occupation. 

I nCOmE INOEX ^ 
&US1n£SS 
FIRMS 



60,015 
9,02 



o 42 

ERJC VACANCIES* 



51 ,45 

20,19 
U,89; 

17,^5 
101 

9*U2 
9,7B 



3 79 
6*71 



33,70 44.33 

52,27 59*10 
28,03 2o*c5 



43*27 

1 7*04 
10*29 

12*66 
9? 

16 
S*dd 



27 
16 



48 



44 



40 
44 



35 



63 
42 
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N C E 
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PART 2; Quality Rating 



Current 
Status jL, 



Change Jl 



using rating codes: 
K Strons Negative 
2* Mixed /Moderate Negative 
3* Stable/Moderate Positive 
4* Strong Positive 

based on calculations below: 



% and 
cind of 

change 



classification and 
veight 



nega- 
tive 



-e*23 

1 3*79 
1 *20 



-1 2*e<v 

-12 *64 
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PART 1: so coM^o^tiE of 6 Ket factors* 

Summary of o t^^t-iszu of cusislss firks 

tract 7C6 nOM2cW of HOUSe*-OLDS 

rnflT flC tfiTiSi^Trs j ^,37 AvenAce hoosshold size ^ 



CURRENT 



HOUSl NG ONITS * 

60S1n£SS OnITS 

HCOS ING 

HE% C^jNSTRUCTlO-^i 

1^0 CANVASS VACANCIES* 

TOTAL VACAnCISS* 
t£XCL nEi« CONST) 



City 

27.63 



2*02 



AMOUNT 

21 *66 
30*00 



1* 09 
3*61 



RANK 



46 



46 
44 
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A 

fi 



C 
D 
E 



C H 
AhOONT 



10 



HQ05LH(XDS 

AJ-L HOUSEHOLDS 60|015 

F£kAL£ Hm-S ^/CHlLOfteN* 9,02 5*61 

HOUSE hULOS W/ChlLORCN 33*70 4^*34 



34 
18 



r 

G 



9 
3 
-4 



HUS8AN0/W1FE HH*S 
ONE PERSON HM'S * 



52.27 
26.03 



66 *66 
1 7*85 



56 



I 
J 



fiaiStTERS 
OCCUPAT IDnS 

RET IR CO HEAOS 
JOBLESS HEADS* 

H IGH INCOME OCCUPATION 

iNCO«£ Index* 

tlU5lNeSS 
FIRMS 

VACANCir^* 



51.^5 26*06 



20.19 

17.^*5 
101 

9.78 
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5*36 
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1 10 
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* 00 
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63 
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44 
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PART 2: Quality Sating 



Current 
Status 



Change 



using rating codes; 
1, Strong Negative 
2* Mixed/Moderate Negative 
3* Stable /Moderate Positive 
4* Strong Positive 

based on calculations below; 



in 
c: 

H 



CO 

o 
2 



Z and 


classification and 
weight 


Quality 


i__ 


nega* 
tive 
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change 


posi* 
tive 


ci 
Change 
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PART 1: 
Sumaary of 
tract 



S2 COMPOSITE RANK OF B KEV FACTORS* 

S2 NUMOEP OF GUSInESS FIRMS 

911 NUK;dER OF HCuScr-OLOS 

7S,96 PERCENT HOUSEhCLOS IM SInClE-UNIT STRUCTURES 

2*a2 AVERACE HOUSEhOLO SIZE 



CURRENT 
AMOUNT RANK 



TURnO V£R 

HOUSING UN ITS* 

BUSINESS UNITS 
HOUSING 

NEtf CONSTRUCTION 

TWO CANVASS VACANCIES^ 

TOTA(_ VACANCIES ♦ 
I EXCU NEW CONST) 



City 

29.23 
27,63 



2«02 



households 

All householos qq q^^. 

FEMALE HH'S hiVCHlLOREN* 9,02 
HOUSEHOLOS W/CHILOREN 33 «70 



HUSSANO/^IFE HH«S 

One person hh*s * 

REnTCUS 
OCCUPATIONS 

RETIREO HEAOS 
JOBLESS HEAOS * 

HIGH Income occupation* 
Income ino^x* 
business 

FIRMS 

VACANClKft* 



52,27 ; 
26*03 

i 

I 

20a9 I 
14,89 ' 

I7.k5 

101 ; 

9»i« : 

9.7B; 



IS, 7^ 



,64 
2,97 



91 I 
6,26 
37,2 I 

S6,S3 
23,16 

34,80 

21 ,S4 
9,66 
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N G E 
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PART 2: Quality Rating 



Current 
£^ tat us 



Change 



using rating codes: 

1, Strong Negative 

2, Mixed/Mo derate Negative 

3, Stable/Moderate Positive 

4, Strong Positive 

based on calculations below: 
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Z and 
dnd of 

■^hanfte 


classification and 
weight 


Quality 
of 

Change 


nega- 
tive 
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change 


posi- 
tive 
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PART 1; 
Summary of 
tract 
char ac tftrlfit^ Gs 



♦ 0 COMPOSITE RANK OF d V FACTORS* 

76 NUHUER OF euSlNESS F[»)hS 

t tS6 NLTHOtft OF HOLTSEI-DLDS 

76,03 fCf^CENT HOLTSt'MGLOS IN S InGLE-^LTN t T STRUC TLTf^E S 

2*93 AVCPaGE hOLTSEHOLD SIZE 



Turnover t 

HOUSING UN ITS * 

qltsiness units 

HOUSING 

nEw CONSTRLTCrtON 

T«0 CANVASS VACANCIES* 

TOTAL VACANCIES * 
<EXCL nE* XOnST > 

HOUSE hOLDS 

ALL hDUS£ HOLDS 
FEMALE HH*S W/CHILDREn* 
HOUSEHOLDS W/ CHILDREN 



City 

29.231 
27,63 



2*02 



HUSdAND/Wlf E HH*S 

One person HH*S* 

Re^TERS 
OCCUPATtCfNS 

RET IRCD HEADS 
JOBLESS HEADS * 



60,015 
9.02 
33.70; 

52,27 
28,03 - 

20,19. 



I 



HIGH INCJmE OCCUPATID^ 1?,^^ I 



Income index * 

cJUSInESS 
FIRMS 

VACANCIES * 



101 

I 

9-76 



EMC 



48 



CURRENT 



AHCLTNT 



4 I *00 

16*78 
13*24 

13*24 
96 

76 
1 3*fj4 



RANK 
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48 

44 

32 

3* 

37 
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t 
B 



CHANGE 
AMDLTnT PEI^CEnT 
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PART 2; Quality Rating 



Current 
Status ^ 



Change 



using rating codes; 

1 . Strong Negative 

2. Mixed/Moderate Negative 

3. Stable/Moderate Positive 

4. Strong Positive 

based on calculations below; 



% and 
clnd of 

change 



c 

H 



Q 



8 



classification and 
weight 



nega- 
tive 
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change 



posi- 
tive 
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PART 1: 
Sunmary of 
tract 



T UMNO veil 

HOUSINC UN ITS* 
euSlNCSS UMITS 
MOUSING 

NEtt CONSTRUrTION 

Two Canvass vACANCtes^ 

TOTAL VACANCIES* 
texCL NE« CONSTI 



22 COMPDSITt: MANK CF 0 KEV FACTORS * 

46 KUHCEA OF BUSINESS FIftHS 

12S7 NUHeC^ OF MClUSEhCLOS 

62-6S PERCENT MOUSEhOLOS IN SIKCLE-UNIT STIIUCTURES 

2*67 AVEIIACE MOUSEhOLO SI^E 



city 

29.23; 
27*63 



2*02: 
5.84' 



mqusemolos I 

ALL mOUSEmOLOS QOiOl'^' 
FEMALE MM*S V/CMlU)ME^* 9^02 
HOUSEI40LOS «/CMlLOReM 33 >70 



MUS6AN0/WI FE MM*S 
Owe PERSON MM'S* 

IIENTERS 
OCCUPAT IGNS 

ftETlREO mEAOS 
JOBLESS MEADS* 

MtOM INCOME OCCUPATION 
INCOME INOEX* 
OUSIMESS 
F lUMS 



ERIC 



VACANCIES * 



52.27 I 
28.03 

51 .'*5 , 
20.19^ 

! 

17.'*5t 
101 

9.1'*2 
9.78 
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C U I) E N T 
AMOUNT RANK 
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12S7 
1S*S9 
42*06 

47* 1 6 

23*39 

S3* 79 

1S*99 
ld*l 4 

1 1*93 
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PART 2: Quality Rating 



Current 
<;tatu3 



Change 



using rating codes: 
1« Strong Negative 
2* Mixed/Moderate Negative 
3* Stable/Moderate Positive 
4* Strong Positive 

based on calculations below: 



X and 
tind of 

change 



classification and 
weight 



nega- 
tive 



little 
change 



Change 



-a. 



-4.20 
■2.97 
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*00 
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of 
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o 
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c 

V3 



51 




Composite rank of a key faCtoas* 

1502 KUMBER OP HOUSEt-OCOS 
92*48 PERCENT HOUSEHOLDS IN SlNCLE-LfNtT STRUCTURES 
3*07 AVERACE HOUSEHOLO SIZE 



TURNOVER 

HOUS InC UN its ^ 

BUSINESS UNITS 
hGUSiNC 

NEtf CCNSTPUCTtON 

Two Canvass vacancies ^ 

TOTAU, VACANCIES * 
( ExCL nEv tONST 1 



City 

29,23 
27*63 



2*02 



C U P A E N T 
AMOUNT RAN*t 



householos 

ALL householos 80,013 

FEMALE HH*S w/CHILOrEN * 9>02 

HOUSEHOUOS V/CHIL0R£N 33.70 




HUSE5AN0/tllr£ HH*S 
CNE PERSON HH'S ♦ 

RENTERS 
OCCUPATIONS 

RET ihe:> heads 

JOBLESS HCAOS* 

HtCH InCOnC occupations 

Income inoex^ 
business 

FIRMS 

VACANCIi'S ♦ 



52,27 
28,03 

5U45 

20.19 
14.89 

17.45 

101 ^ 

9.78 
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24*7B 



l*3S 
2*96 



1S02 
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60*3^ 

30*43 
19*57 
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43*28 
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PART 2: quality Rating 



Current 
Status 



Change 



using rating codes: 

1. Strong Negative 

2. Mixed/Moderate Negative 

3. Stable/Moderate Positive 

4. Strong Positive 

based an calculations belov: 
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X and 
find of 

change 
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22 
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change 



Change 
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PART 1: 
Susimary of 
tract 
^ciharacter is 1 1 c& 



14 CCMPOSITE RANK OF Q kE% FyvCTORS 

51 WUMq::f> OF EuSlNeSS FIRMS 

1067 NuMtJER OF hOUSEi-CLOS 

as, 47 Pe^^CENT HOUSGhOLOS In S!NGLE-UnIT STRLCTUf^ES 

2*66 AVERAGE HOUS£;t^0L0 SIZE 



TURNOVER 

HOUSING UN ITS* 

dUStN^SS UNITS 
HOUSING 

N&tf CONSTRUCTION 

T^O CANVASS VACANCIES* 

TOTAL VACANCIES* 
(£XCL HEtf CONST) 



City 

29-23 
27*63 



2.02 



HOUSEHOLDS 

ALL HOUSEhDUOS &0>013 
FEMALE MH'S w/CMlLOftEN* 9*02 
HOUSEHOLDS M/ChILORcN 33«70 



HUSQANO/#lFE HH'S 
OMtL PlRSOn MH'S* 

RENTERS 
OCCUPAT IONS 

RETIRED hEAOS 
JCOLESS mEAO^ 

HIGH Income occupation 
Income Index * 

QU51NESS 
FIHMS 



52.27 
28.03 

51,U5 

20.19 
1^.89 

17.^*5 
101 

9»1^2 
9.78 



ERIC 



VACANCIES 



CURRENT 



AMOUNT 

22.6S 
43.64 



9* 14 
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i2*a4 

37*77 
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25*6a 

41 *42 
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PART 2: Quality Rating 



Current 
Status 



Change 3 



using rating codes: 

1. Strong Negative 

2. Mixed /Moderate Negative 
3* Stable /Moderate Positive 
4* Strong Positive 

based on calculations below: 



% and 
cind of 




classification and 
veight 



nega- 
tive 



little 
change 



40*23 
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PART I: 


26 


Sxinmary of 


a7 


tract 


1461 




61 *66 



00 



ca>4P0strE «ANK OF a key FAdOfts * 



tiOUSiNC UN ITS * 
BUSINESS UNITS 
HOUSInC 

nEw construct ion 

TWO Canvass vacancies* 

TOTAL VACANCie4* 
<£xCL new C0^5T> 
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C U U R E N T 
AMOUNT RA^K 
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aostNHSs 
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VACAnCIE" 

56 
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17-45 
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PART 2: Quality Rating 



Current 
Status 



Change 



using rating codes: 
1* Strong Negative 

2. Mixed/Moderate Negative 

3. Stable/Moderate Positive 

4. Strong Positive 

based on calculations below: 



% and 
(Ind of 

c:hange 
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PART 1: 
Suomary of 
tract 

-£harae t erls 



3 COr^POSlTE ftANK OF & KtV FACTOf^S * 

74 NOMcfER OF EUSInESS FiftHS 

631 MUMUEr of HOoSEl-GtOS 

79-S4 PEWCEM MOOSEhOtOS IN SInClE-UnIT STRUCTURES 

2.79 AVERAGE HOUSEHOtO StZE 



TURNOVEiI 

HOUSING UNIT^ 

bUSlNESS UNITS 
HOUSING 

nEw construction 

tmo canvass vacancies* 
TOTAL Vacancies * 

tEXCt NE/i COMSTJ 



City 

29,23 
27,63 



2,02 



HOUSE hOt OS 

ALL HOUSEHOLDS Q0,0l5 
FEWAtE HH*S w/CHltDREN* 9,02 
HCUS&HOlOS w/CHtLOf^EN 33, 70 



HUSdANO/MlFE HH<S 
ONE PERSON HH*S * 

RENTERS 
UCCUPATICjnS 

RETIRED HEADS 
JOBCESS HEAOS * 

HIGH Income occupation 

INCOME INOEX ♦ 
BUSINESS 
F1«MS 



ERIC 



VACANCIES * 



52,27 
26,03 

51-^5 

20,19 
1^,89 

101 

9a'*2 
9,78 



CURRENT 
AMOUNT RANK 



33* 1 0 



6.50 
1 1 ,64 
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0 



N G e 

PERCENT 



3,77 



27. 64 



PART 2: Quality Rating 



Current 
Status 



Change 3 



using rating codes: 

1. Strone Negative 

2. Mixed /Moderate Negative 

3, Stable/Moderate Positive 

4, Strong Positive 

based on calculations below: 



Z and 
tlnd of 

change 
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PART 1: 
Summary of 
tract 



t COMfr>usiTe Rank of q kev factors* 

67 NUMBER OF eUSlNESS FlPtHS 

647 i4UM3c;« OF MOUSEhQLOS 

76*27 PERCENT HOUSEHOLDS IN SInCLC-ONIT STRUCTURES 

2.60 AVEf^ACE HOUSEHOLD SIZE 



TUf^NOVEH 

HOUSING UN ITS * 

aoiilNESS UNITS 
HOUSING 

NEit CCNSTRgCTlON 

Two Canvass vacancies^ 

TOTAL VACANCIES * 
fExCL NEtt CONST) 



29.23 
27,63 



2,02 



C U R E N T 
AMOUNT RANK 



ERLC 



HOUSEHOLDS 

ALL HOUSEHOLDS 
FEMALE HH*S tt/CHlLDREN^ 

househjlos ^/Children 
hus9an0/wife hh's 

CnH person HH'S * 
RENTERS 

qccupat ions 

AETIrEO hEAOS 
JOSLESS HEAOS * 

HIGH Income occupation 
Income inoea * 
aus iness 

FIRMS £)0 
VACANCi^ 



80,015 

* 9.02 
33.70 

52,27 
28,03 



20,19 
14,89 

17,^5 
101 

9.78 



33, Id 
2J.71 



6.70 



e4 7 

21.2$ 

31.40 
29.63 



51,45; £7.06 
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3.42 
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S 

-12 

10 
*1 

-7 
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N G E 
PERCENT 1 



2*76 



1 3. 29 
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PART 2: Quality Rating 



Current 
Status 



/ 



Change 



using rating codes: 

1. Strong Negative 

2. Mixed /Mode rate Negative 

3. S tab le/Mo derate Positive 

4. Strong Positive 

based on calculations below: 



X and 
cind of 

change 



4. OS 
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change 



posi- 
tive 



Quality 
of 

Change 
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PART 1: 
SuDBcary of 
tract 
character latics 



tl COHPOSiTE FJAMK OF a kE'V FACTORS ^ 

1009 NU"**BcP or hOL-^Et-UL OS 

62.34 Pt;PC£M hJUSEhUlwCS IN StNCLE^UNtT STRUCTURES 

2*70 AM^UaQE household SIZE 



TUFtNOvER 

HOUStNa UNtTS*^ 

BUSINESS UNITS 
HOUSInC 

NC«f CO^tSTfIUCTtaN 

IxiO Can\/ASS \/ACA^tCtES * 

TOTAL VACANCIES * 
( EXCL N£tf CONST > 



City 

29.23 
27,63 



2.02 
5*8k 



HSUSEtiOLOS 

ALL HCUSbHOLOS 80|0l3 
FEMALE HM'S W/CHilwOREN* 9*02 
HOUSEHOLDS «f/CHiLOREN 33*70 



ERIC 



HUStlANO/tf IFE HH*S 
One person HH'S* 

RENTERS 
OCCUPAT tCNS 

C^ETIf^EO HEADS 
JOBLESS HEADS* 

HtCH inccme occupation 
tNCOHE Index * 

UUStNESS 

VACA^tC ics 



*62 



52.27 
28.03 

51.^*5 

20.19 
1^^.89 

17 .'^5 
101 

9,142 
9.76 



Current 

AMOUNT RAtzK 



30,72 
30*00 



A*32 
8,72 
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le, 83 

A2,72 

29-93 
75,02 

16* AS 
26, At 

6*74 
89 
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1 2*?4 
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-3 
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-I 
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N C E 
PERCENT 



PART 



Quality Rating 



Current 
Starup / 



Change 



using rating codes: 

1, Strong Negative 

2. Mixed/Moderate Negative 

3. Stable/Moderate Positive 

4, Strong Positive 

based on calculations below: 
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PART l: 
Summary of 
tract 
characrerlstlcs 



23 COMPOSITE RANK GF B KEV FACTORS • 

45 tAJMBcR CF BUSINESS FIRMS 

1512 MUMaE*< OF HOUSEhCLOS 

64. 3S PErCEsT households IN SlNGLE-^UNlT STRl>CTUftES 

2.77 AV£ftACE HOUSEHOLD SIZE 



TURNOVER 

HDOSlNC UN ITS * 

QUSINESS UNITS 
HOUSlMG 

KEw CONSTRUCTION 

Tj»o Canvass vacancies # 

TOTAL VAC ANCIES* 
I EjcCL NE jf CONST) 



City 

29.23 
27.63 



2.02 



C U P R E M T 
AMOUNT RANK 



HOUSEHOLDS 

ALL HCUSEhOLDS 80|015 

FEhACE hh*s k/chIldrem • 9,02 



HUSdAND/itf 1 FE HH ' S 
ONE PERSON HM'S * 

RENTERS 

occupat IOnS 

RETIRED hEAOS 
JOBLESS HcaOS * 

MICH Income occltpation 
InCOhE imdej^ * 

BUSINESS 
FIRMS 

VACAKC h'^ • 




52.27 
28.03 

20,19 

101 



9»1^ 
64 9,76 



27,72 
2B.fiS 



2,7& 

e,^s 



1512 
13.23 



mquseholds -^/Children 33*70 40,41 



48,61 
24.40 

4^,74 

19, &1 
17,20 

6.47 
91 

45 
0,16 
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AhOunT PEkCEMT 
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PART 2: Quality Rjtlug 



Current 
Status 



Change 



using rating codes: 

1, Strong Negative 

2, Mixed/Moderate Negative 

3, Stable/Moderate Positive 
A, Strong Positive 

based on calculations below: 
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40. 1 7 


Z and 
cind o£ 

change 


c lass 1£1 cation and 
weight 
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nega- 
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change 


posi- 
tive 
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PART 1: 
Summary of 
trace 



4 CCR«P0S1TE RANK OF 8 KEY FACTORS^ 

323 Kk>MBE|4 OF CUSInESS F1(«m5 

^13 M>HbSff OF hOUSEhOLOS 

71,30 PdRCtLNl hOUSEhOLCS IN SlNCl_E-UrMT ST«L<:TURCS 

2,04 AVERAGE hOUSEt^OLO SIZE 



4^ 



TURMCJVER 

HOUSING UNITS * 

OUS INESS UNl TS 
tiOUSlNG 

NEW ccnstrlction 

T*0 CANVASS VACANCIES* 

TOT AL VACAr4ClES • 
(EXCL NEW CONST) 

hOUSE^'OLOS 

ALL HOUSEhOLOS 

F£wALE UN'S W/ChILDREn 

HOUSEhOLOS w/CHlLOf^eN 

HUS0ANO/«r IFE HH*S 
One person MM'S * 

RENTERS 
OCCUPAT IOnS 

RETIREIO hC:AOS 
JOBLESS HEAOS* 

HIGH 1nC0m£ aCCU;>AT10N 

Income inoex* 
business 

F1|>1MS 



ERIC 



VACANCIES* 



66 



city 

29.23 
27.63 



2.02 
5.84 



80,015 
♦ 9.02 
33.70 

52.27 
28.03 

51.^5 

20.19 
14.89 

17.45 
101 

9.1il2 
9.79 



C U P E M T 
AMOUNT RANK 



28, 10 



S,^l 
8,47 



913 
8,67 
18,51 

27, OS 
43,26 

3i>,05 
22,76 

6,oa 

79 

32 3 
15,22 
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CHAN G E 
AMOUNT PERCENT 
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-2 0 
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9,46 



-IS, SO 



I I ,07 



2, S3 



1 1 ,92 



ie,75 



II ,27 



t9 ,S7 



-I ,52 



13,73 



PAKX 2: Quality Rating 



Current 
Status 



Change 3 



using rating co<Jes: 
1, Strong Negative 
2- Mixed /Moderate Negative 
3. Stable/Moderate Positive 
A. Strong Positive 

based on calculations below: 



Z and 
iclnd of 

change 



classification and 
weight 



nega- 
tive 



little 
change 



posi- 
tive 
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PART 1; 
Summary of 
tract 


6 

121 
22 
72,73 
2,4 1 


COMPOSITE RANK or B KfcY FACTORS* 
KU^flUE^ OF EUS:^E£S FIRJJS 

K'jMr;tfi OF huusc:>OLCS 

Pei-CENr HOUSChCLDS in S J,\CLe-t/NlT STRLCTt/*5E5 
AVERAGE HGUS&hOLD SIZE 










± 










C U R R E N T 


t 


C H A 














TURNOVER 




city 


AMOUNT RANK 


m 


AflOUNT 


HOUSING UNITS* 


29,23 


Sb,33 Z 


A 




BUSINESS UNITS 


27,63 


17,11 


B 




HOUSING 












nem» construction 






C 


2 



TUG CANVASS VACANCIES * 

TOTAL VACANCIES * 
(tKCL NEW CONST) 



2«02 



1 7,24 
20,69 



D 
B 



HOUSE hOL OS 

ALL hcusehclos 80,015 

FEMALE HH'S i*/CMlLOREN* 9*02 
hOUSC HOLDS W/Ch ILD^EN 33«70 



HUSBAN^/Ml FE HH 'S 

One person HH*S* 

RENTERS 
OCCUPATIONS 

RETlREO hEAOS 
J05LESS HEaOS* 

HIGH iNCOflE OCCUPATION 

Income index* 

QUSINESS 
FIRMS 



VACANC itis 



52.27 
28.03 

20.19 
14.89 

17.45 

101 

9»142 
9.78 



22 

13,64 
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ERIC 



68 



N G E 
PERCENT 



6,2S 



■12 ,S0 



-8,33 



PART 2: Quality Rating 



Current 
Status 



Change 



using rating codes; 

1, Strong Negative 

2, Mixed/Moderate Negative 

3, Stable/Moderate Positive 
A, Strong Positive 

based on calculations below; 



,00 
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PART 1: 
Summary of 
tract 



1^ CCMPCSITE RANK OF B k£v FACTORS * 

7t4 numoek of business firms 

4 NUMBER OF ^<OuSEHOLDS 

*00 PERCENT HOUSEhOLOS IN SINGLE-UNIT STRUCTURES 

i ,00 AVERAGE HOUS£hOLO SIZE 



C U 14 R E NT 



TURN0VE(4 

HOUSING UN ITS * 

QUSIKESS UNITS 
hOUS tNG 

NEv CONSTRUCT |0N 

Two Canvass vacancies* 

TOTAL VACANCIES • 
<EXCL Nfc« CONSTI 



City 

29.23 

27,63 



2.02 



AMOUNT 

200,00 
25, 70 



HOUSE ^<OLCS 

ALL h.0USEMCLOS 6O,015 
FEMALE MM'S W/CMILOWEK* 9.02 
mOUSCmOLOS w/CHlLCrftEN 33.70 



HUSdANO/trilFE HH'S 
Or^t PErtSON MM'S'^ 

(CENTERS 
OCCURAT lOMS 

R£TIf>ED hEaOS 
JOOLESS mEAOS * 

HIGH Income occupatidm 

iNCOMfc INOEX^ 
BUSINESS 
. FIRMS 



ERJC VACANCIFS*V0 
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26.03 

51.^^5' 
20.19; 
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PART 2: Quality Rating 



Current 
Status 



Change 



using rating codes: 

1, Strong Negative 

2, Mixed/Moderate Negative 

3, Stable/Moderate Positive 

4, Strong Positive 

based on Calculations below: 
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PART I: 

S'jininary of 
tract 



21 CCMPQSlTe RANK OF 8 KEY FACTORS * 

660 NUMSefi OF CUSINESS FIRMS 
712 NUtJirtcfi OF rOUSenOLOS 

Q.is PERcesT MOuseinOLos in sincue-unit strcctures 

AVERAGE HOUSEhOLC SIZ£ 



C u R E N T 



TURNOVER 

hOOSlNO LfN Its * 

£)USUjtSS UNITS 
>iOuS I NO 

NEW CCNSTPUCTION 

TWO CANVASS VACANCIES* 

TOTAL VACANCIES * 
<eXCL N^W constj 



city 

29,23 
27.63 



2,02 



A HCUNT 
44*59 



HOUSEhOLOS 

ALL HCUS£rlCLDS ^ 
FEMALE HH*S W/CmILOrEN* 9»02 

33-70 



HOUSEHOLDS W/ChILOREn 



HilS&ANO/wlFE HH'S 
CnE PtRSON MM»S * 

RENTERS 
OCCUPAT IOnS 

RETIRED hEaOS 
JOBLESS HEAOS ♦ 

HIGH tNCOMt OCCUPATION 

Income index * 
business 

FIRMS 

VACANCIES* 



52,27 
26, P3 



20,19 
1^^,89: 

17.^5 
101 

9*1^ 
9^76 



EMC 
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1 *97 
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51*^5 96.17 
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S.40 



4.SS 



11.40 
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1 ,80 



■2.51 
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PART 2: Quality Rating 



Current 
Status 



Change 



using rating codes: 
1. Strong Negative 
2* Mixed/Moderate Negative 

3, Stable/Moderate Positive 

4, Strong Positive 

based on calculations below: 
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and of 

c:hange 



-/7 



0 



-4* 



-3 



3 



o 

8 

cr 



classification .and 
weight 



Lb 



nega*- 
tive 



.ii)kri )'t 'i.x/ ^ 



-a 



-A. 



little 
change 



posi- 
tive 



Quality 
of 

Change 



^1 



±L 



Of "O 
=1 O 

mo 
< ^ 

r o 3 

SI B 



CO 

o 



O 

o 
o 



> 

5 



CO 



c: 



3 << 
JO 



PART 1: 
Summary of 
tract 
^charact eristics 



HOUSING UN ITS * 
BUSINESS UNITS 
HOUSING 

NE« CONST^^UCTION 

T*o Canvass vacancies* 

TOTAL VACANCIES * 
(EitCL NETW CONST* 



12 COMPOSITE RANK CK & KEr FACTORS ♦ 

193 NUMtJEfi OF tUSlNeSS FIrmS 

517 NU>e»£f; OF HOUSEHULOS 

41 ,20 pepcent houshhocds in s incle-uni t structure £ 

t,74 AVERAGE HOUSthOLO SIZE 



city 

29.23 
27.63 



2.02 



llj householos 

ALL HOUSEHOLDS fjQ ^015 

FEMALE HH*S ^/ChILOR&# ^«02 

HOUSfchOLOS w/chilorcn 33*70 



HUSBANO/M I FE HH > S 
One person HH *s * 
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using rating codes: 
1* Strong Negative 
2. Mixed/Moderate Negative 
3* Stable/Moderate Positive 
4* Strong Positive 
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using rating codes: 

1. Strong Negative 

2. Mixed /Moderate Negative 

3. Stable/Moderate Positive 
A. Strong Positive 
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% and 
tlnd of 

change 



r 



-V 



t3 



classification and 
weight 



nega- 
tive 



-/ 



-/ 



little 
change 



2.T« 



posi- 
tive 





2: 


m 












C 




CO 




H 


1 


3 


§ 



Quality 
of 

Change 



I 



J3 



PI 
M 

O 

Cd 

O 



> 



o 

> 



Cd 

CO 

c 

CO 



PART 1; 
Sunsnary of 
tract 
L-haractjarlg tics_ 



0 CCMf'LJitTE ^AtK OF a KEY FACTORS* 

45 MJM^jeft OF EUSl'ic^i FtR>4S 

1256 NUMUuft OF MUUGt ri:;LDS 

72 ,21 PErtCEMt HDUlicHCLOS IN SInGLE-UMI 1 STRUCTURES 

2,50 AVERAGE HaUS£t-0LO SIZE 



C U ft E N T 



TU;^NO\fER 

hOUS InG UN ITS* 

bus InL'SS UNI ts 
rtCUSlMG 

n£4 CONSTRUCT ion 

TxO CanWaSS vacancies * 

TOTAL VACANCIES* 
(ExCL UZ^ CONtSrl 



city 

29.23 
27.63 



2.02 



HOUSEHOLOS 

ALL hOUSEHCLOS 30,015 
FEUULE HH'S w/ChILOAEn * 9,02 
HOUSEi^OuDS w/ChILOREn 33»70 



HUSQAND/wtFE HH'S 
One PE^iSONt HH'S* 

RENTERS 
OCCUPATIONS 

QbTlREO hEaOS 
JOBLESS HEaOS* 

HIGH INCOHE OCCUPATION 
InCOHC INOEX * 

bi>siNt:ss 

FIRHS 

VACA^iCtES « 



52.27 
28.03 



20.19 
14.89 

17.45 

101 

9»142 
9^78 



AMOUNT 

30 . OCi 
5S, St 



ERIC 



t t,65 



I £50 

14^, t 7 

3S.I I 

40,2V 
30^01 



51.45 62,7^ 



2;;, 69 

23, 

3,7^ 

63 

^5 
t S,0^ 



RANK 



32 



a 

6 



17 

35 

;>5 

27 

27 
t4 



51 

to 



I 
t 

e 

m 

k 

B 



C 
D 
S 



F 
G 

H 

I 
J 



CHANGE 



>VKGUNT 



H 

H 

0 

P 



2a 



39 



-5ti 
-IS 
-J3 

-33 
-3 

'29 

-12 
9 

2 
2 

9 
-2 



PEtlCENT 



Qu*iiUy Rating 



Current 



.1. 



using rating codes: 

1. Strong Negative 

2. Mixed/Moderate Negative 

3. Stable/Moderate Positive 
A, Strang Positive 

based on calculations below: 



Ci 



o 

o 
o 
a 



I ,90 
24,36 


% and 
tlnd of 

change 


classification and 
weiftht 


Quality 
of 

Change 


nega- 
tive 


little 
change 


posi- 
tive 


SOUS "* 










- 5l 




- 


/ 


-4 ,<l I 












-9, IS 










3 


-6,96 ^ 



/ 







-6,te 










-,77 i 
-4.72 i V-/ * 








3 


-4 ,04 










3 


3, 16 










{ 










i 


2,4 1 . 


















9 



-20 ,00 



84 



PART 1: 
Summary of 
tract 
rhararf artaticfl 



20 CC^iPOi»lTe hANK OF e KEY FACTORS 

46 KUkGER of EJStN£SS FIRMS 

1 I A I NUMbEfi OF H-GuSEhQLO S 

7 2,C6 P£RCcM HC5 JSf. HDL DS IN SlNGL£-UNlT STRLCTuPES 

2,6a AVERAGE HOOSEi-OlO SIZE 



TURNOVER 

hOl-iilSG UN ITS* 

UuSInESS ONI TS 
hCUSiNG 

NE^ CCnST;^LCT1Dn 

r**D Canvass vacancies* 

TOTAL vacancies* 
( ExCl. nE4 const > 



city 

29.23 
27.63 



2,02; 



CURRENT 
AMOUNT RANK 



HOSBANO/WlFE HH'S 
ONC person HH'S ♦ 

REhSTEkS 
CCCUPaT lOKS 

RET i^ED HEADS 
J GDl. wSS i^E -*>^S * 

HIGH Income occupation: 
Income Index* 

QOStNtiSS 
F IkmS 



86 



28.03 
51.45 

20.19 
14.89 

17.45 
101 

9,142 
9.78 



18, 52 



9,72 



HQuSEhOi^OS 

ALL HOUSEHOLDS 80^0l5 **** 

FEMALE HH'S v/ChILDREN * 9.02 12, 1ft 

HDUStHDLOS w/ChElOREn 33*70 36,2 1 



52,27 51,62 

23, &d 



44,79 

17,44 

19,02 

9,36 
91 

45 
9, CO 



39 



22 
12 



21 

27 



40 



43 



41 



25 

50 
?4 



I 
t 

m 

A 

B 



C 
D 
E 



P 
G 



I 

J 



L 
M 

H 

0 

P 



Change 
AMOUNT PERCENT 



19 



70 



-92 
-22 
-^2 

-58 
'14 

-63 



PART 2: Quality Rating 



Current 
Status 



Change 



-6 

2 
1 



using rating codes: 
1, Strone Negative 
2- Mixed/Moderate Negative 
3, St?ble/Moderate Positive 
A, Strang Positive 



a 
n 



M 

O 
PC 

o 



s 



H r 



1 ,46 

111,11 


% and 


classification and 
weight 


Quality 
of 

Change 


cind of 
change 


nega- 
tive 


little 
change 


posi- 
tive 




Ir 
















/ 


-7,45 


i -7 








1 


-13,66 






-h A. 


X 


-8,79 -i^ 


-/ 


-e,96 


-/ 






X 


'4 ,95 

-io,9B j y^Y * 








3 


-2-93 










3 


-2.69 1 ^ ^ 










i 

1,90 1 ^^1 + 


















3 


1 











P4 
M 

a 
a: 

o 



o 

g 

i 



n 
a: 



3 

n 

c 

H 



n 

Of 



PART 1: t iQ cc*4(^tJsiTe pank of « kev factors* 

Summary of I 29 NunScf, of eusiness firms 

tract I 362 NUwdER OF hOuSEhGLOS 

90, 84 Pc/^CEnT households IN SINCLE-UNIT STRLCTUOES 

2,60 AVERAGE HOUSEHOLD SIZE 



c u ft e N T 



TUi^NOvER 

housing un its ♦ 
busincss units 

HOUSING 

NEtf C0nST;4UCT ION 

tko canvass vACA,scies * 

TOTAL VACANCIES* 
idxCL New CONST > 

«C 
I— I 
ft 

— ■ househdlos 

^ ALL HGuSEhOLOS 80,015 
FtwALE HH*S fc/CHlLOREN* 9,02 

hoosghglOs w/ Chi lor En 33*70 



city 

29*23 
27*63 



2*02 



AMOUNT 

21 . 32 
AO .6 J 



HuSbANO/wIFG HH'S 
ONE PEftSON HH"S* 

CENTERS 
OCCUPAT ICnS 

rETIR^O HbAOS 
JOBLESS HEAOS * 



HIGH Income occupations 17*^5 

101 

IkCOmE lNOCX<^ 

eusiNCss 

F IMMS 

VACANCIES * 

^ 1 



9*78 



4,77 
1 1 ,S9 



302 
6,28 
31 ,41 



52,27 56,02 

28*03 26,96 

51*45 6*»92 

20*19 24.61 

lif*89 17,54 



7 .33 

29 
IZ, 12 



RANK 



51 



LO 
6 



29 
4 1 



30 



26 



22 
2 1 



IT 

55 
19 



I 
t 

e 

m 

A 
B 



C 
D 
B 



F 

G 

H 

I 
J 



L 
M 

H 
0 

P 



Change 
amount percent 



1 e 



27 



-26 
-12 
-20 

-12 
4 

-2S 

-7 
-12 

1 

-I 

3 
-3 



PART 2; Quality lUting 



Current 
Status <3l 



Change \3 



using rating codes: 

1, Strong Negative 

2, Mixed/Moderate Negative 

3, Stable/Moderate Positive 

4, Strong Positive 

based on calculations below: 



5S M 



4,1 I 

90,00 


^ and 
(ind of 

rhan^e 


classification and 
weight 


Quality 
of 

Change 


nega- 
tive 


little 
change 


posi* 
tive 








} 






-A. 








-e.37 


j -L 










-33,33 












-14,29 












-5,31 


! i-l 










4 ,04 
-9,16 


II 

i! 
( 

1 -3* 


-/ 








-6 ,9 3 


— — 










-I S, 1^ 












3 ,70 












-1,12 


1 

-/ 









I 1 ,54 


j 











-42 ,66 



ERJC 



I 



2: 

M 
X 
O 

o 
o 

1 



m 

> 



n 

CO 

c 

CO 



Of "D 
=3 O 
^ — * 

mo 
< ^ 

Of 

C 1 
Of O 

1 



89 



PART 1: 
Sunnnary of 

tract 
aracterlstics. 



5 

1 49 

48 . 57 
3*21 



CChMPOSITE «ANK of a KEY FACTORS* 
^UMQE^ or EU5IN555 f lRi*S 
SUMtiCR OF hCLJ5EnCL0S 

PERCENT HOUSE K0L05 IN 5 InCLE-UN t T STRUCTURES 
J^vePlACE HOUSEhOLO SIZE 

- I ^ 



HOUSING UN ITS * 
BUSINESS UNt YS 
KOUStNG 

tiEm CC^STRUCTIUN 

t*0 canvass vacancies* 
Total v^c^ncies* 

<6J(CL NEjJ CONST) 



city 

29.23 
27.63 



2.02 



C U 1^ R £ N T 
A.MCUNT Rank 



hCUSchOLDS 

ALL hOUSEnOUOS 80 |015 

FEMALE HH'S W/CHCLDREn * 9,02 

mousehclos tf/CM jlgren 33*70 



HUSBAND/** I FE HH'S 
ONt PCftSUN HH'S* 

HEnTErS 
OCCUPAT IONS 

RET tREO Ht;ADS 
J013LESS hEAOS* 

HIGH InCUnE OCCUPATION 
InCOmE InO£a * 
8US INESS 
F IRmS 



E^CVACANCICS 



90 



51-^5 

20,19 
1^,89 

17,^5 
101 

9*76 



36,75 
30.7 J 



1 0. 93 



69 6 
37.3 2 
56, !6 



52*27 26.07 
26.03 23.7S 



es*96 

15.62 

1 

44* 3 3 

3,30 
S5 

149 
I2<ft7 



17 



21 
1 1 



38 



4Q 
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12 

19 
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m 

A 
B 



C 
D 
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I 
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L 
N 

K 

0 

P 



CHANGE 
AMOUNT PERCENT 



17 



46 



-S3 
-21 
-61 

-4S 
*21 

-33 

-13 
4 

1 

7 
7 



FART 2: Quality Rating 



Current 
Status 



/ 



Change 



using rating codes: 
U Strong Negative 

2. Mixed/Moderate Negative 

3. Stable/Moderate Positive 
A. Strong Positive 

based on calculations below: 
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classlClcatlon and 
weight 


Quality 
of 

Change 


nega- 
tive 


little 
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PART li 
Summary of 
tract 



2 CC^^^OSITE QAHf^ B KEY FACTORS* 

20S NU^f^EQ OP t'USlNESS F I«X.S 

1011 NUMOEP CF housei-[:los 

IS tlca L 63,60 PEHCEM mOUScMOlOS JN SINGLE-UNIT STRLCTURES 

2*A4 AVERAGE HOUSEhOLO St2E 



PART 2: Quality Rating 



Current 
Status 



Change 



TURNOVER 

hOUS ING UN ITS* 

BUSINESS UNITS 
HOUS JNG 

Ntk COnSTROCTI Om 

T¥fU Canvass vacancies * 

TOTAL. VACANCIES * 

(excL NEW Const) 



city 

29.23 
27.63 



2.02 



c y R E N T 

AMOUNT RANK 

Sl*54 3 
31 



HOUSEHOLDS 

ALL HOUSShOLOS 60 > 01 5 

FE.HALC HH'S W/ChILDrEN* 9,02 
HOUSEHOLDS W/ChILOREH 33*70 



HUSUANO/Wlf^c HH»S 
ONE 4=ERSaN HH 'S * 

RLNTeRS 
OCCUPAT IOnS 

RETtftEO HEADS 
JOBLESS HCAOS* 

HIGH IMCOmE occupation 
1nC0M£ InOEX* 
OUSIMCSS 
FIRMS 

VACANCJ * 



52.27 
28.03 



20,19 

17.i*5 
101 

9.78 



9,5o 



101 1 
t A*9A 
Jl *7S 

32, Si^ 



5l«^5 69.63 



24,43 
2S,22 

6,0 1 
89 

20S 



17 
13 



14 

40 



IS 
21 

23 
12 

17 

II 
7 



-r 
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A 

B 



D 
B 



F 
G 
H 

I 
J 



ERIC 



92 



L 
M 

N 
0 

P 



CHANGE 
AWOUNT PERCENT 



2^ 



21 



134 
-15 
-16 

19 
1 IS 

136 

40 
6 

3S 

S 

2 
1 



ublng rating codes: 
L, Strong Negative 
2 Mixed/Moderate Negative 

3. Stable/Moderate Positive 

4. Strong Positive 

based on calculations below: 
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3 ,06 


dnd of 
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weight 


Quality 
of 
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3,24 
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CO, FILE 2, SUMM*«v 

TIC*L DivtSlON 



AREA NO, ^^^'J^ 

CURRTNT POPlitAttOri 2026^0 

N^T Change dor (NG f>bn IOD { nN HOvEMENf) -2037 

10TAL Mouse HOL OS dOUl5 

NET C Mange our I nG f>ER IOO { riN MOvEIIEn T > 7 99 

AVtiRAGb SI^E 2*;>3 

Income [ndet^c - cu^i^Ent avEkage f>o[NTS lui 

Tf;{LtjD 1 AvEn agl f>o [nts [mm movement t 1 

PERCENT 1-*>ERS0n MH*S 26,o3 

NET CtUMCE iHOMSE^lCt-D mDvEKEMTI 13:^4 

f>ERCb*Nr KH* S w/r M [LDREn 33« 70 

NEi Chance t m(hj;>emoli> muvEmEnti -4(i5 

PErCCnT female *jEaDS w/ChILDREN 9,02 

net C MANOC < rl(>ULdh(0LO MDvEMEn T ) -4 

f>ERCt~NT RETT [ RED nE ADS OF nOuSEmOlD 2D« 19 

NET CHAfJGE {NOUSEltOLD Ml^vEllCH T) -2^9 

PEIICEnT ^DUCtiSS MtAOS OF H0U<;EH0LD 14,09 

NET Chancre ( househuld movHheht > 3 h2 

pERCEnr RtNiens si •^t* 

nct Change {house mol d movEmEni t i / t 3 

jor AL MOUStHG UHl is tin 97 7 

net CmanGL during p£()tOD 14^2 

Increase sikuCtupes addetd zaq^^ 

DECREASf: SlRUCTURtS DELtflTD 1 3 7^ 
r,tT CnanCL — OlMCR 

fEftCliNT OCC HU*S w/Ch occupants ?9,23 

TOTAL VACANCIES tt^t^Z 

f>EnCENr t^ital »«j's t>4&4 

2-CanvaSS vacancies 1717 

f>ERCENTTOTAL»tU*S 2,02 

nEt CmanGE in total vaCahCIES 6t>a 

STctUC TURES aODED/DELEtED 2 9 

OCCUf>ANCv OF'EXiSriNCSTfl 610 

ADOS/DEI. <=TEs IN Existing sir 17 



TOT aL OUS InESS T AllK iSHMtN TS 62 4 8 

nEt Change durino f^eriod it5 

Q COHM f^TRUClURpS PERCENT lOTAL 9 , <♦ 3 

Cn 1/^" P£.R£Frjr COMMfclfClAL HV I f S VaCAMT 9-7(1 
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rt. Lt t*OLK C CO . ' 

URBAN STATISTICAL DiVlSlUN 2, SWMARY OF KEY l»£.tCATnRS 



AREA NO« 

curreni po<>ulation 

NET CnanGE during per 100 j nH MOVEMENTS 
TOTAL HOUSEHOLDS 

NET cnang«: ouring perioo IHH hovehEnti 

AVERAGE S1£E 

INCOME iHOtK - CliPRENT AVERAGE POINTS 
TREnO In average points Inh HOVEHENTI 

PERCENT I -PERSON H*MS 

NET CHANGE (liOL*SE»lOLO HOVEHENTI 

PERCENT HH'S tl/CMlLOHErl 

NET CHANGE fHUUSENOLO hOVEhEnTI 

PERCENT FEhALE HbAOS ti/CHlLOREN 

NET Change IhousEholo hovehenti 

PERCENT RETlREO hCaDS OF hDUS£hOLO 

NET Change ihouseholo hovehenti 

PERCENT J08LESS HEADS OF HOUSEhOLO 

NET Change imousEholo hovem£nti 

PERCENT RENTERS 

NET CNANGE f HOUSE^iOLO HOVEHENTI 

TOTAL HOOSlNa ONlTS 

NET ClIANaE aORiNG PFHIOO 

INCREASE — SlRliCTURlES AOOED 
OflCREASE — STRliCTURES OELETEO 

NET Change — other 

PERCENT OCC Hl>*S w/CH OCCUPANTS 

TOTAL VACANCIES 

PERCENT TQTaL MU'S 

2-CANVASS VACANCIES 
PERCENT TOTAL HU • S 

NET Change in total vacancies 

STRUCTURES AOOEO/OELETEO 
OCCUPANCY or EXISTING STR 
AOOS/OELETES IH EXISllNG STR 



city 

202620 
-203? 

euois 

799 

2. S3 

101 
I 

26. 
t 324 

33 .70 
-AOS 

9. 02 

20. 19 

-259 

14 .09 

3e2 

SI .45 
1 VIJ 

1 4t>2 
23d4 
1 375 
4^3 

29.23 

4 962 
tk. 04 

1717 
2. 02 

6t>e5 
29 

610 
I 7 




TOTAL euSlNESS ES T At>L I SHHtiNTS 

NET Change ouring perioo 

COhh STRUCTURES i'ERCENr TOTAL 
PERCENT CDHHERCIAL UNITS VACANT 
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02 4d 
1 1 -J 



9. ^3 
9. 70 



® 




203 

2030 
-230 

1067 
-SO 

2.66 

00 
1 

20.60 
12 

37, 77 
-AO 

12. 04 

-*;<* 

21 .46 
-S 

10.09 
-16 

4 1.42 
-21 

I lot 

- 23 
26 
J4 

- IS 

2;£. 6S 

114 
9.6S 

S3 
A. A9 

27 
-0 

3S 
0 



SI 
0 



3. 93 
IS. 00 



20A 

A9S3 
-I 09 

1A61 
-A 

3.39 

90 

S 

1 St 1 ^ 

s 

62. 70 
-9 

32. 31 

1 1 .SO 
1 

2B.0d 
1 6 

70.64 
-13 

IS42 
1 1 
36 
20 
3 

2S« 12 

01 
S.25 

31 

2.01 

1 S 

* 4 
16 

3 



47 
6 



2.75 
6.00 



206 

2319 
-I 14 

BJl 
-27 

2.79 

02 
2 

2C.4 7 
12 

AO. 31 
-17 

10.65 

, -lA 

21 .42 
1 

27.20 
-13 

73. 53 
-16 

^S4 
-1 
36 
4S 
O 

33. 10 

1^3 
12. 64 

62 
6. t»0 

26 
- I 
27 
0 



74 

3 

9. 07 
1C.60 



20 7 

1^202 
-106 

OA 7 

, -10 

2.60 

02 
-6 

29.63 
S 

30. 04 
-7 

21 .2t» 

7 

23. A9 
10 

26. 09 
-I 

67.06 
-12 

lUOO 
-6 

20 
ti3 
1 7 

33. 1 O 

I S3 
IS. 30 

07 
0. 70 

lU 
-1 ^ 
19 

3 



117 
-1 



10.27 
16. 3S 



200 

2724 
-100 

10O9 

2.70 

09 

S 

29. 9J 
-A 

42*72 
2 

10*03 
1 3 

16. AS 

-21 

26 .46 
21 

7S.02 
-22 

1112 
-3 
39 
30 
-12 

30 .72 

103 

9 *26 

AO 

4. 32 

20 
-A 

0 



A3 
-1 



204 

AlOO 
-lAA 

1S12 
^60 

2.77 

91 

-A 

2A.40 
-S6 

AO. 41 

-4 

1 3. 23 

19. SI 

3 

17 .20 

S 

49 . 74 

-SO 

16<^4 
-33 
22 
2S 
-30 

27.72 
1S2 

9. i:i 

46 
2. 76 

3S 
-2 
A7 
-10 



AS 
1 



A. 95 
14 



3.03 
0.16 
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2. ^Vt4uA^r OF KEY INDICATORS 
ff. L. POLK t CO. 

URS/^N ST/^TI ST IC/^L DIVISION 

92^2 

K9^EK NO. city 

CURRENT POPUL/^TtON 20Z6Ze 

NET CH/^^GE OURtNG PERIOD * HH wOveMENTl -2037 

TOT/^U HOUSEHOLOS flOOlS 

«£T Ch/^nGE OUftlNG PERSOO (HH HOvEMENTi 799 

/^VER/^Gc Sf2E 

IhCOHE InOE^ - CURRENT /^vER/^GE POINTS tOl 

T«ENO IN ^vEfi^CB POINTS < HH HGVEHENTI I 

PERCENT 1-PE«S0n iih' S Z &. 03 

NET Ch/^NO€ niOU^EKULD tfClVEMENTl t^Za 

PERCENT HH*S w/CHtt-OnEN 33.70 

NET CtUUGE t HOUSEt^fOCt) HOVEkENTi -4 6b 

Pt«lC£NT FEh^LE tiE^OS W/CtltLORtN 9>i>2 

NET Ch/^NCE iHOUSfHOt-O mOvEMENTI "* 

^ PERCENT f*ETtR£0 ItE/^DS OF HOUSLHOLO 20. ig 

NET CH/^NGE tltOUSE^tOLO MOvCHENTJ '2^9 

PERCENT JOBLESS HE/^OS OK HOLtSEHOCD I * . 09 

^ NET CU/^NCC tllUU^triULD HDvEHtNTi 3tiZ 

PERCENT RENTtiFiS St . A S 

NtT CH/^NGE C HOUSEliOi_0 »lOvEME.NT I 1713 

JOIKL MGUSENG UHlTS 0**77 
NET Cl1/^Nt;E OUftlNG P£i%tO0 

INCtiE/^SE STRUCTURES AOOZO Z304 

OECntJ^SE STRUCTURES DEt.E7ED 1376 

NET Change — other • **3 

PERCt^ OCC HU'S W/Ch OCCUP/^NTS 29. Z3 

T07>L V/^CANCIES 

PERCENT rOTU* ^DJ-S 6* 

2-C ANVASS VACANCIES 1717 

P£RLENT TOTAL lIU'S Z»i>Z 

NET Chance in total vacancies *s>e 

sTnoCTun^s aooeo/oeleteo 29 

OCCUPANCY OF EXISTING SIR 610 

AOOS/OELETES in EltJSTlNG SlfR 17 



TOTAL BUSINESS f SiT AtJcl SHMENT S 

NET Change during perioo 
O 

FRIC** STRUCTURES PeRCEUT TOTAL 
' JiJiife^CENl COMMERCIAL UNITS VACANT 
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A« POLK & CO. 2 4 SUWMARV OF 



UDB^N STATtSTtCAL DIVISION ^ 
42 42 

AttEA NO. '^^^'^ 

CURRENT POPULATION ^02626 

NET Change duiiIng period Ihh movemEnti -Z03? 

TOTAL HOUSEHOLDS aOQl& 

nct chance during period Inn movemEnti ?49 

average s|2e z*sj 

Income index - cuanCNT averac^ pdints loi 

tremd in avcrace points ihh movement 1 1 

pehcemt 1 -person hh'S za. 03 

NET CHANCE fHOUSErtOI 0 mOVEmEnTI I3Z4 

PERCENT HN-S w/CnILOREn 33* ?0 

NI=T CJIANCC lNOUSErK)LD movemEnti -4es 
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FUE 4, DEFINITIONS OF NEIGHBORHOOD/TRACT 

STATUS AND CHANGE CHARACTERISTICS 



HOUSEHOLD 



Household s A person or group of people occupying a housing 
unit as defined by the response to two interview questions: 

(1) "Who is the head of the household at this address?"; and 

(2) "Who else are members of this household?". These ques- 
tions are generally effective in identifying the fact that 
two or more households are occupying what may appear to be 
a single-family structure. 

Characteristics * The counts of households by various char- 
acteristics are calculated by; (1) determining the percen- 
tage of households in each category among the households in 
the ar»ea for which complete interviews were obtained; and 
(2) applying those percentages to the total count of house- 
holds in the area* 

Interview rates * Polk interviews are generally successful 
in obtaining direct canvass information from 80% to 90% of 
all households . 



Household moving -in (mover-in) is any household which the 
current canvass finds for the first time at an address* 
Household moving-out (mover-out) is one which was iden- 
tified at that address in the previous year canvass and is 
on the computer record* but does not show in the current 
enumeration, ^ ^ 

Mobility rate '* y\ Calculated by adding the number of households 
moving-in to the number of households moving-out and divid- 
ing the total by the current count of households, A house- 
hold which has moved within the area being considered (such 
as a census tract) will be counted twice, onoe as a mover- 
out and once as a mover-in* In such cases the counts of 
movers will exceed the number of different households in- 
volved. 
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City-wide rates usually 
run 35% or more; in active neighborhoods, rates close to 
100% are "not unusual. 

Population , Population counts are calculated for each area 
by; (1) determining from complete interviews the average 
number of persons per household in each category (movers*in, 
movers-out and current count); and (2) multiplying the total 
number of households in the category by the average persons 
per household, Polk*s counts do not include population in 
group quarters such as dormitories, nursing homes, jails and 
other institutions, 



Housing unit . The living quarters occupied by a person 
identified in the Polk canvass as a "head of household", or 
vacant quarters normally so occupied. Housing units may be 
occupied by a single person or may include a group of per- 
sons identified with the *'head'*. Census starts with 
a physical definition of housing units ,Pol-*t count* the number 
of heads of household plus vacancies • 



Housing units added or deleted "other" . These are the 
changes in the counts of housing units which take place in 
structures which existed at each of the two canvasses (no 
new structures or demolitions involved). In some cases, 
such changes in the counts of housing units result from 
physical remodelling or the conversion of an existing struc- 
ture. More often, though, these changes simply reflect the 
fact that two (or more) households are found in the current 
canvass where there was only one at the time of the pre- 
vious canvass, or vice versa family doubling or undoub* 
ling. 



OCCUPATIONS 



Occupational titles are those obtained in the household 
interviews, supplemented and corrected by information which 
is frequently volunteered by employers. Titles are classi- 
fied by the computer, which compares them with a 12,000 
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title lookup table based on the Bureau of Labor Statistics* 
Dictionary of Occupational Titles . The categories shown in 
the reports correspond to the summary groupings which are 
used by the Census, The counts by occupational category are 
calculated by: (l) determining the percentage in each cate- 
gory among all those for whom complete interviews were ob- 
tained in the *area; and (2) applying the percentages to the 
total household counts. 

Polk does not count or record an occupational title for work- 
ing wives. The main purpose of the directory canvass is to 
gather information for the printed book. Resistance to our 
gathering and publishing information on working wives has 
been such that we long ago discontinued any attempt to do so. 
Therefore, the occupational distribution of persons 18 and 
over excludes wives, i^Bfi/ff- pgos^ot^BO 17> i^sp^firr £>4^T^ ^<^^^ 
^fiwoR^iVS- tuii/es -rVTT/jff Purupe^ 

No occupation indicated includes not only unemployed as de- 
fined by the Bureau of Labor Statistics, but also other 
persons 18 and over who for any reason other than being stu- 
dents, military or retired are out of the labor force -- 
people on welfare, people looking for work who do not meet 
the BLS definition of unemployed, 



Occupational title not classifiable includes those titles 
or terms (such as "laborer", ^'employee", or "assistant") 
which are too general to be classifiable, as well as a few 
unusual titles which were not included i:^ the lookup tables. 

Retired is a count of the heads of household who so speci- 
fically describe themselves (versus no occupation indicated). 
This count can be significant as an indicator of concen- 
trations of senior citizens. 



THE Index of Household Income, summarizes calculations which 
are based on: (1) Polkas counts of households according to occupation of 
head of household; and (2) the latest available Bureau of the Census reports 
on Household Money Income, 

FOR exAMPUt^ TH£ Census report on Household Money Income ^^hww/^ 

p/^0€ ) shows that the average (mean) income for all households, based 
on a national sample, in 1974 was $12,893^ Index 
points for various categories of households, according to occupation of the 
head, MB calculated by dividing the reported average income for each 
category by $12,900 (all data rounded to the nearest $100), Thus, the index 



oints for a>eratives (with reported mean income of $13,108) are 102 ($13,1 : 



Average index points are calculated by: (i) multiplying the index points for 
each category by the current count of households in that category; (2) 
totaling the extensions for all categories; and (3) dividing the grand total of 
the extensions by the total current count of households* 



INDEX OF HOUSEHOLD INCOME 
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Trend is calculated by subtracting the average index points for movers-out 
from the average points for movers-in. A positive number indicates that the 
income "mix" for the area is increasing as a result of household movement. 
A negative number indicates a decreasing mix. 



Following are the 21 occupational categories, the avere^e dollar incomes 
reported by Census, and the index points which were used in compiling the 
PROFILES OF CHANGE reports. 

1974 

Household Income 



Occupational Category 

All households 
Group A 
Doctors 

Lawyers & judges 
Teachers & librarians 

Engineers & scientists 
Other professionals 
Managers 

Proprietors 
Si^rvisors 
Foremen 



Amount 
(OOO's; 

$12.9 



39.9 
26.6 
17.5 

22.7 
26.6 
22.9 

17.8 
22.9 
17.7 



Points 



100 



310 
206 
136 

176 
207 
178 

138 
.178 
137 



Group B 



Salesmen 

Office & store clerks 
Skilled & semi-skilled 



17.1 
12.5 
15.2 



133 
97 
118 



Operatives 
Un -ski lied 
Service workers 

Farmers & growers 
Armed forces 
Un classifiable 



13.1 
11.4 
9.5 

11.8 
12.6 
15.5 



102 
88 
74 

91 
98 
120 



Group C 



Retired 6.5 50 

Students 9.3 72 

No occupation Indicated (jobless) 10.6 82 
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Residential structures ■ All structures with one or more 
housing units are called ^'residential structures**. The 
counts of ^^ residential structures with one housing unit ** 
include all cases where we find only one housing unit at 
a street address, 

^^Residential/Commercial structures with one housing unit ** 
are mostly ma-and-pa combinations with living quarters 
over a store . *'Structures with 2 or more housing units *' 
may include one or more buiness units; counts of structure 
size (2-4, 5-19 and 20 or more in table V6800) reflect 
only the number of housing units. 

Commercial structures . All structures with a unique street 
address and with no residential units are termed commercial 
structures. Commercial structures with two or more commer- 
cial units are termed multi-unit commercial structures. 

In calculating the percent of commercial structures to total 
structures, any structure which contains at least one resi- 
dential unit is considered to be residential. 

Structures deleted (demolitions) are identified by the fact 
that street addresses which were listed in the previous 
canvass are not found in the current survey. 

New structures are identified by the appearance of a street 
address in the current canvass where none showed in the pre- 
ceding canvass. Polk counts the structure as soon as it is 
ready for occupancy, A multi-unit structure is counted af- 
ter the first tenant has moved in, (Very exceptionally, 
by reason of computer logic, a new street address assigned 
to a new door cut in an existing structure may be counted 
in the category,) 



VACANCIES 

Changes in vacancies due to change in occupancy are counted 
in structures which were in place both canvasses • A signi- 
ficant net increase in vacancies due to the fact that more 
units shifted from **occupied to vacant** than **vacant to 
occupied** in an area may be one of the first warning sig-* 
nals of an abandonment situation. 

Current-year vacancies are those housing units which: (1) 
were identified as occupied in the previous canvass and are 
now vacant; and (2) newly constructed units which are va- 
cant , 
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Two-canvass vacancies are housing units that were found va- 
cant at the time of each of the two Polk canvasses being 
considered • While there is no certainty that a given hous- 
ing unit may not have been occupied at some point between 
canvasses, the counts and rates of two-canvass vacancies 
are generally tied closely with conditions of deterioration* 
dilapidation and abandonments Polk enumerates a structure 
and its housing units as long as it is standing (the Census 
counts only habitable units), and the two-canvass counts 
will include structures which are abandoned* 

Vacant units added or deleted in existing structures reflect 
the effect of conversions involving vacant units • What was 
previously a single-family dwelling* now converted to a two- 
household structure with one unit vacant, would add to this 
count. De-conversion to single-family structure would sub- 
tract from the count. 



COMMERCIAL 

Commercial firms are counted on a door-to-door basis by Polk 
enumerators. The Polk classification codes are translated 
by computer to Standard Industrial Classification (SIC) codes, 

Manufacturing firms ^ durable include as major subgroups: 
lumber and wood» furniture and fixtures, metal industry, 
machinery and transportation equipment. 

Manufacturing firms ^ non-durable include food and kin- 
dred» textiles and apparel, paper and allied, printing 
and publishing, chemicals and petroleuun. 

Retail trade establishments include food stores, general 
merchandise, furniture and home equipment, eating and 
drinking, gas stations and auto dealers. 

Prof essional > business and personal services (service 
and professional) include medical and legal, cleaners 
and laundries, barbers and beauty shops, miscellaneous 
personal services, auto services, and miscellaneous 
repair services. 

Other non-manufacturing firms include contract and 
construction , transportation , communications and 
utilities, wholesale trade and agriculture ind mining. 

Commercial structures -- percent of total , ''Total" is the 
sum of both commercial and residential structures , Any 
structure which includes at least one housing unit is in- 
cluded in residential. This percentage can be read as a 
general indicator of land use. 

Commercial units . The quarters relating to one firm (corres- 
ponding to housing units for families). May be occupied or 
vacant. 
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Commercial units with change of occupants . Count of commer- 
cial units which have had any change of firm as occupancy 
(occupied to vacant » vacant to occupied » switch of occupants, 
new construction occupied or previously occupied now demol- 
ished) * 

Turnover rate (commercial) . Number of firms moving-in plus 
number of firms moving-out expressed as percentage of cur- 
rent count (by classification of firms). 



(Commercial Firms , Net change for each type of commercial 
firm is calculated by subtracting firms deleted since pre- 
vious canvass from firms added since last canvass. 

Households , Net change in households is computed as all 
households moving-in during the period between canvasses mi- 
nus all households moving-out during the same period, 

A household moving in is any household which the current 
canvass finds for the first time at an address, A household 
moving-out is one which was identified at that address in 
the previous yearns canvass, but does not show in the current 
enumeration. 

Household Characteristics , Net change reflects the results 
of household movement only — the net difference between the 
characteristics of households identified as movers-in (new 
to an address in the current canvass) versus movers-out 
(found at an address in the previous canvass but not in the 
current one). Changes in the characteristics of non-moving 
households are not included in the counts of net change. 
For example » if the head of a non-moving household is shown 
as employed in the first of two canvasses and as retired in 
the second » he would be included in the current inventory 
count of retired household heads. His change from occupied 
to retired would not be included in the count of net change 
due to household movement. 

Housing Units , Net change in housing units includes: (1) 
net change in the number of households due to construction 
or demolition of residential structures; and (2) changes in 
household counts in structures which existed at the time of 
each of the two canvasses. If a couple occupy a unit at 
the time of the first canvass and their son and his family 
move. in between canvasses » an increase of one housing unit 
will show up in the second canvass. This reflects Polk*s 
practice of equating households and housing units. 
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Housing units - vacancies . Net change in vacancies has 
three components: 

(1) Net change due to structures added or deleted; 

(2) Net changei due to change in occupancy of exist- 
ing structures. Here two vacancy counts are com- 
pared for j^tructures which were standing at the 
time of both canvasses. (Note: A significant 
net increase in vacancies due to the fact that 
more units shifted from "occupied to vacant** than 
**vacant to occupied" in an area may well be one 
of the first warning signals of an abandonment 
situation) ; and 

(3 J Net change due to vacant units added or deleted 

in existing structures. This reflects the effect 
of conversions involving vacant units- What was 
previously a single-family dwelling, now con- 
verted to a two-household structure with one unit 
vacant, would add to this count. De-conversion 
to a single family structure would subtract from 
the count* 

Population , Net change in population reflects the results 
of household movement only — the net difference in the num- 
ber of people accounted for by households identified as 
movers-in (new to an address in the current canvass) versus 
the number of people identified as movers-out (found at an 
address in the previous canvass but not the current one). 
The net change in population as so reported does not include 
change in the population count among non-moving households. 

Structures (residential or Commercial) , Net change is cal- 
culated by subtracting structures deleted from structures 
added. 

Structures added are identified by the appearance of a street 
address in the current canvass where none showed in the pre- 
ceding canvass. Polk counts the structure as soon as it is 
ready for occupancy, A multi-unit structure is counted af- 
ter the first tenant has moved in. 

Structures deleted are identified when street addresses in- 
cluded in the first of two surveys are not found in the 
second . 
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FILE 5, EXPLAXKflONS OF QUAUTY RATINGS (FILE 1; Part 2) 



^ '^c]\ of t^!:-'^ "^"ic t "i r* t i cr? ^ n-"" r^: tod i f5 " red on t*^ f: 
1 • Iri^rf^'*"^nr: in t ro^ nt*\ ^r^^r vll Ho'i^ehol ^r:, 
n"'." 1*? i^'^y^l ic^^.t ionc , 

3 , Inrr'^7'"fJG in t}x^ rc'^ct^nt'i ve of v^cnnoies are 

^ , -rcr''-" ro"^ in tY pGrcntn./"t^s of 1 '"is^'^nd/'u-if o 
' o^j^ehol-ip , "'lo^K-ehoIirs v:i+h Chi. l-:^rrn, tired Hc^^^is 
of c^' ^-^''^^^ which '?rp r^r g p.t o r th^^n tho T'orc^rti^^e 
ircT(^-^r^ ip t^o J' 11 ■ o i^vholi Cnt^'^ory (or decr'V'^.r 
vrv> i^y- '^r*':: '^■■^'^llor th'^p. d'"*r^rT^n5?p ir. the ill !^n'j<^p 
h n I'? ^^cr^or/: ^ '"'^ ) corr^idered f ' vor'^'^le , 

, TpQv-^^ ■ ^.-i ^ i^j-j 1 ^ : ^^erc?"^ t'^/":^? s o.f Po'^ir.le 

rti'^rif=! 7r ■ ."-ntQr :Jo'*prholds nr'=^ nDnsi'V;*^od *o h'^v*3 
n"■'~'rt-^v^■ v^^lica^tlorx • 



116 

VI. 1.72 



Policy/Prograir analysis 
and Evaluation Techniques 



FILE S- EXPLANATIONS OF flUALITY RATINGS CFILE 1= Part S> 

The derivation of the specific quality code assigned to 
each of the characteristics being rated is based on the 
following rationale: 

1' Increases in the percentages of All Households^ 
Business Firms and Income Index levels have favor- 
able implications* 
E* Increases in the percentage of vacancies are 
considered unfavorable* 

3* Increases in the percentages of Husband/Uife 
Households^ Households urith Children^ Retired Heads 
of Households which are greater than the percentage 
increase in the All Household category Cor decreasing 
which are smaller than the decrease in the All House- 
hold percentage} are considered favorable* 
4* Increases in the relative percentages of Female 
ends of Households with Children* Jobless Household 
Heads and llenter Households are considered to have 
negative implications • 
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^ipecific ratings mre assifjneci 
istics based on the aTnount of 
as follows! 

Pes 



to the individual oharacter- 
the net percentage change 



cription and Ratinr ^ode Net Percentaoce^hange (Rounded) 

1 - otroa<Tly ^ef?:otive I'inus 6 percent or nore 

2 - Mixed or .Moderately Minus 2 to minus 5 percent 

?iegat ive 

3,- Moderately Pori';ive Plus 2 to plus 5 percent 

Stronr^ly Positive Plus 6 percent or more 

Differences of 1 l percent or less are considered to represent 
*^table conditions and also recnive a quality code of 3* 

^or the nurpose of deterninlr,{^ the overall area (tract) rating, 
each percont-^-o dif/'eronce is also assigned a weight, differ- 
ences 0^ 6 rereert or ?f!ore are ^is<;igned weig:hts of +2 or -2 
df^pending on the "direction of change; differences of from 
2 to 5 percent receive woifrhtr of +1 or -1: and differences 
of 1 1 perc?nt or less receive a wei^^ht of The algebraic 

su'n of the individual char-^c^^eristic weights is then trans- 
lated into the area rating as follows* 

Area //elTht Description and Hating Code 

Minus 8.6 or more 1 - Strongly Negative 

Minus .6 to minus 8.i| 2 - Mixed or Koderntely 

Negative 

rCinus to plus 8#i| 3 - Stable or Fioderately 

Positive 

Plus 8,6 or s:reater - Strongly Positive 
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Polk*s rating methodology has the virtue of providing direct, 
quantitative "^(^asures of the aurility of change ^ The ratings, 
however, can only ^e considered a first approximation until 
they hnve been evaluated and confirmed (or modified) in the 
light of locnl knowledge* For example^ in a neirh^orhood v/Mch 
is larff}ly public housing, a concentration of jobless is to 
be exr»ected and is not necessarily a negative indicator, 
Similarly, a lar<;e number of jobless household heads moving 
into a newly oompleted low income housing project should 
bt^ discounted as a negative indicator. On the other hand, 
the same data would be differently interpreted if jobless 
heads are renlacing retiree households in a nei^^hborhood 
which also s^ows an increase in renters accoripanied by an 
overall decrease in households* 

Pile therefore^ also provides for a way of superseding 
the computer ratings based on informed and expert local 
judgement « 

It should be noted also, that the computer selected character- 
istics are not necessarily the only iteTns which should be 
examined* The inter-re lationshipa between jobless, retirees, 
households and renters (Items ?^':,L,K,P) have already been 
mentioned. Your own knowledge will readily identify other 
equally meaningful combinations* 
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Obviously, nei::hhorhood chancre cannot, by itself» be 
readily interpreted without ^ knowledge of current socio- 
economic conditions supplerri^^nted by an evaluation of 
previons trends* ^^nd File 1 provides information on 
tlie?5e attributes also* 

The area (tract) Current Stp.tus rankinsj has been discussed 
earlier, "Previous trend*' information is provided for by 
listing/ for en.ch characteristic separately and for tfie 
area as a whole, the quality of chm^ce ratinrrs obtained in 
the previous PROFILES survey and comparing; them with current 
ratinp:s* Certainly, in terms of planning and operational 
processes* an area showing; continuing or increpsin^ levr^ls 
of decline must be treated differently than one v/hich 
appe^^rj^ to be in a stable or inproving condition* 

In a similar f-^shion, an area with a Current Status rating 
of it (the hirhest rating) and n Quality of Chan^^e rating of 
1 ( indicatins possible rapid deterioration ) represents a 
far different situation thnn exist?; in an area in which 
both Current Status and Quality of Change are rated !• In the 
former situation, once the problem is knowHi prompt and 
effective action can often stabili2e the area and rjrevent 
further decline. 
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Thus* the vital in?;redient la your f;trategic planning process 
is a knowled.9:e of 'current conditions anii how* and how rapidly / 

they are changing. Without such information plans car easily 

focus on the wrong problem or not recognize that a problem exists. 
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Although File 1 data are of prim^.ry importance, a further 
insight into the current conditions of the area cnn be 
obtfiined 'oy reviewing the d^^t^ pre^^^nted in File 2, Here 
pve provi led the co>nnoni^nts of the chan<:es summarised in 

Pile I. ?or .JX^^nplr, does r>n increase in vacant households 
reflect new \mitE or is it a s^isn that units wh^ch were 
formerely occiDied are not nttractlng nev/ tenants. File 
3 nlso provides Imriortant hrv/ information on total population, 
avera<Te nlze of household, percenta^re of occupied units 
wMch had a chan^^o of occuonncy, etc. which will enhance 
yo^jr anderst^ndincc of the cbnn^jes takinr^; place in "Your 
Neighborhood*" 

Pile 3> linited '^or seminar purposes to the Central :iusinf??;s 
District Tracts, provides net^ded detail on the movement of 
busines^^ and commercial est^=i^l3-sh"^ents, clas?:ified by m^^ ^or 
tytse o'^ business. From this Information :^eterninations of the 
viabUity of the can be nade and esti-nates of changing 
patterns of land use developed. 

Upon completion of the analysis of PROFILr,S data, coupled 
with your local knowledge of neighborhood conditions, you 
will have a solid picture of th*5 changes v;hich are tp.king 
place and the foundation for thn initiation of the primary 
elements of the strategic planning process. 
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FILE 7. NEIGHBORHOOO OESCRIPTIONS 



Note: Asterik Indicates the representative (most typical) tract of the 
neighborhood. 



NEIGHBORHOOO CENSUS TRACTS 
A. (102. 104*) 



This neighborhood is in a transitional stage. Housing condition 
is good, although there are some scattered, neglected homes and block- 
fronts In only fair condition. There has also been an increase In 
renter-occupancy. 

The neighborhood was of "stable-white" character. The 50*s and 
60's saw an In-migration of upwardly mobile Mexican Americans and 
blacks. With the 70*s, there has been an Influx of University* types 
and others with "alternate lifestyles**. 

(103*) 

In this neighborhood, while the condition of housing is generally 
good overall, certain deteriorating pockets are causing consistent 
worry. The turnover rate for housing is high compared with other 
tracts in the city although the rate for business is comparatively 
low. Total vacancies have sharply Increased as a result of continuing 
stagnation in certain areas. There have been net out^migrations of 
high income and retired residents and net In-mlgrations of fanale 
heads of household and jobless heads of household. 

(105, 106. 107* 110) 

Built during the heyday of agricultural and petroleum development, 
this area was first occupied by upper Income families. Recently, signs 
of deterioration have appeared. The grand trees In the front yards and 
the esplanades (street medians) have lived out their lives. As they rot, 
they are replaced with parked cars. 

A relatively high proportion of households receive welfare assistance, 
and there have been decreases In owner occupancy In recent years. Other 
Indicators show Increases In jobless heads of households, business 
vacancies and other signs of instability. 
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NEIGHBORHOOD CENSUS TRACTS 

D. (202, 203, 204*) 

This is the city's larges area of housing that is in poor condition. 
It also holds the city's largest percentage of abandoned buildings. It 
has a high incidence of welfare households and of unemployment and has 
experienced significant losses of households in almost every tract* The 
city has not had sufficient funding to undertake clearance* rehabilitation 
of historic restoration of these substandard structures. 



E, (206, 207*) 

This neighborhood has the largest concentration of substandard and 
abandoned housing in the city. There is a high incidence of welfare 
households and unemployment, as well as high vacancy rates for home- 
owners* In the heart of the neighborhood is a new nine block federally 
assisted moderate- rental housing project. Most of the surrounding 
housing is substandard with little or no historic value. 



_F* (208, 209*) 

While the western section of this neighborhood fits the description 
of "overall deterioration" such as described in "E" above, in the eastern 
part the housing is generally in good to fair condition* Many of the 
houses are large, which makes rehabilitation a costly venture. Never- 
theless, the houses are well-built. In the western part, field in- 
spections reveal that the loss of households is due to home abandomient* 

_6: (302,* 303, 304. 305) 

This neighborhood includes a number of the central wards which are 
classified as "deteriorating." However, many of the residencies have 
historic and architectural significance and some of the owners have the 
interest and capability of substantial re-habilitation. Other portions 
contain structures that are badly deteriorated but have no special 
sigp^icance. The large gain in households has been made up of almost 
entirely renters with no significant new construction* 

_H* (403* 404>405, 410,411) 

Although this neighborhood is considered transitional » they are 
headed upward ~ towards a sound classification* There is a strong 
neighborhood organization lending stability* pne person households 
represent nearly 60% of all households and is increasing. At the same 
time, there is a turnover of owner-occupied to renter occupied dwellings* 
These trends are largely caused by the need for suitable student housing 
in demand by a nearly expanding university* 
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NEIGHBORHOOD 



CENSUS TRACTS 



I- 



(413. 414*) 



This area has experienced several downward trends since the 
building of a nearby expressway. It experiences a high proportion 
of welfare households, a high homeowner vacancy rate and evidence of 
considerable poverty: almost half the households are jobless or 
retired; the income index Is among the lowest in the city. 



This neighborhood has been a blue-collar working class neighborhood 
for the last 100 years. Most houses are in the 18-17,000 range, usually 
well maintained. The area is cushioned on its sides by an expressway, 
a cemetery, a river and the State Penitentiary; so while its periphery 
Isn't "beautiful**, it is at least environmentally protected- Many 
residents are poor; most are renters. The housing needs a substantial 
infusion of capital to be brought up to standards. 



K, (60U* 603) 

Housing in this area dates from the turn of the century. It Is 
basically a community of renters who have an active organization. 
While the renters have had little success in getting landlords to make 
improvements, they have had success in forcing the city to make two 
successive years of public Improvements, The area contains a relatively 
high concentration of welfare households and it has experienced in- 
creases in this category in the last few years. It also experiences 
a high turnover rate in housing and business units and a high level 
of housing vacancy. 



J- 



(412*) 



VI, 1,80 



